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PROGRAM FOR THE 1988 LABOUR-MANAGEMENT RELATIONS SEMINAR
SINGAPORE—-JAPAN

9:30 Guests and Participants to be seated
9:35 Arrival of Guest-of-Honor and Guest Speakers

9:40 Welcome Address by Mr Iwao Kikuchi,
President, Japanese Chamber of Commerce and Industry, Singapore

9:45 Opening Address by Guest-of-Honor
Mr Lim Boon Heng,
Member of Parliament for Kebun Baru,
Deputy Secretary-General of the National Trades Union Congress

9:55 Leaving of Guest-of-Honor

10:00 Talk on “The Development of the Japanese Economy and QC Activities”
by Mr Nihachiro Hanamura,
Supreme Advisor of the Federation of Economic Organizations,
Vice-President of JOEA

10:50 Talk on “Employee Education in Japanese Enterprises”
by Mr Sakutaro Takahashi,
Ministerial Councillor (Labour Relations Bureau),
Ministry of Labour

11:40 Talk on “Japanese Trade Unions in Higher Productivity Movement”’
by Mr Takashi Izumi,
Director of International Affairs Bureau, ZENSEN
(The Japanese Federation of Textile,Garment, Chemical, Mercantile and Allied
Industry Workers’ Unions)

12:30 Lunch

13:40 Talk on “Human Values and Human Resources Development:
The Japanese Experiences”
by Prof. Shinichi Takezawa,
Professor, Department of Industrial Relations,
School of Social Relations, Rikkyo University

14:40 A Report of the Study Mission to Japan on ‘“‘Labour-Management Relations
in a Period of Stable Economic Development”
by Mr Goh Ee Tiong (Mission Leader)
Managing Director, Tenby Electrical (Pacific) Pte Ltd

15:00 Tea Break

15:20 Questions and Answers

16:00  Closing
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Mr Lim Boon Heng
Member of Parliament for Kebun Baru,
Deputy Secretary-General of the National Trades Union Congress

Mr Murayama
The Charge d’affaire ad interim of Japan

Distinguished guests, Ladies and Gentlemen

On behalf of the Japanese Chamber of Commerce and Industry, Singapore, and
the Japan Overseas Enterprises Association, I would like to extend a very warm welcome
to you to the Opening of the 5th Labour-Management Relations Seminar.

The Labour-Management Relations program is a 5-year program jointly organised
by the JCCI, Singapore, and the JOEA, with the collaboration of the National Producti
vity Board and the International Labour Organization of Japan. It was started in 1984
with the main objective of introducing to Singapore Japanese style labour-management
relations concepts as part of JCCI and JOEA’s contribution to the Productivity Move-
ment in Singapore.

The program consists of two parts: a mid-year Study Mission to Japan, and a local
seminar to follow up the mission. This year marks the end of the 5-year program.

I am pleased to note that over the past 5 years, about 100 top executives of local

as well as Japanese firms in Singapore have participated in the Study Missions. Almost
1000 executive officers have also attended the series of seminars. The enthusiastic
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response and the presence of prominent speakers at the seminars reflect the success of
the program. I sincerely hope that all our participants have benefitted from it, especially
in their understanding of Japanese labour-management relations. I would like to take
this opportunity to thank all those who have supported and contributed to the success
of the program.

The Singapore economy madea remarkable turnaround from the recession of 1985.
I am indeed impressed that the first half of this year registered a very favourable 11.1%
growth. I am confident that the economy will be able to attain at least the 9% growth as
forecasted by the Government.

However, this growth was largely due to greater capital investments in Singapore.
With the serious constraint of labour shortage, Singapore’s future economic develop-
ment must depend on higher labour productivity to sustain this growth.

At the inauguration of this year’s Productivity Month on 1 November 1988,
Prime Minister Lee Kuan Yew said that growth in capital investments alone is not
enough without improved work attitudes, teamwork and good industrial relations. At
the same ceremony, Mr Mah, Chairman of the National Productivity Board, also stressed
that ultimately, the productivity movement should be led by the private sector.

One of the major contributing factors to the robust Japanese economy is, I believe,
the strong committment of Japanese companies to training as a fundamental cornerstone
in productivity improvement. Every company develops its own employee education

system that is unique to that company’s individual objectives. Training budgets are set
aside, and training is provided at all levels, from the moment new employees are recruited
into the company, to the section chief level, and up to the management level. Emplo-
yees, along with customers, from the Japanese company’s most valuable assets.

In facing increasing competition from all over the world, in particular, the newly
industrialising countries, Singapore must continue to sharpen its competitive edge.
Productivity, via employee education, and of course, automation, is the key towards
achieving that goal.

The main theme for this year’s seminar is appropriately focussed on Employee
Education. We are very pleased to have with us 4 prominent Japanese experts to share
with us their vast experiences and knowledge on this subject. They are Mr Hanamura,
Supreme Advisor of the Federation of Economic Organizations and Vice-President
of JOEA; Mr Takahashi, Ministerial Councillor of the Labour Relations Bureau,Ministry
of Labour; Mr Izumi, Director of International Affairs Bureau of the Japanese Federa-
tion of Textile, Garment, Chemical, Mercantile and Allied Industry Workers’ Union;
and Mr Takezawa, Professor of Industrial Relations at the Rikkyo University. There will
also be a report on the results of the Labour-Management Relations Study Mission to
Japan in July this year by Mr Goh Ee Tiong, Managing Director of Tenby Electrical
(Pacific) Pte Ltd, on the topic “Labour-Management Relations in a Period of Stable
Economic Development™.

Finally, I would like to extend my heartfelt appreciation to Mr Lim, Mr Murayama
and our distinguished guests, for sparing time to be here with us at this opening ceremony.
On this note, it is now my pleasure to call upon Mr Lim, MP for Kebun Baru, Deputy
Secretary-General of NTUC to open the 1988 Labour-Management Relations Seminar.

Thank you
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MR LIM BOON HENGR&IRE

MEMBER OF PARLIAMENT FOR
KEBUN BAHRU
DEPUTY SECRETARY-GENERAL OF NTUC

The Annual Productivity Survey (1988) revealed that the following three issues will have
a large impact on labour management relations:

— technological changes
— flexible wage system
— labour flexibility

Today, I will touch primarily on technological changes. Technological changes can be
expected all the time. Over the next few years, the pace should quicken. On the one hand,
there will be continued pressure for wages to rise because of the labour shortage. On the
other hand, workers will expect higher wages to finance a better quality of life.

We have succeeded in creating a good business environment. Investors find Singapore an
attractive place to do business. So more and more have invested here, creating more
jobs. The demand for workers has therefore risen.

On the other hand, the supply of local labour has been slowing down. This is because
married couples have been having less children.

We cannot allow an unlimited inflow of foregn workers. Hence Government has announced
increases in the foreign workers levy to be effected over the next few months. At the
same time, labour cost will also rise because of the next stage in the restoration emplo-
yers’ contribution to CPF. The pressure that workers will exert for higher wages arise
from the higher cost of living associated with a higher standard of living.
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Today most Singaporeans live in HDB flats. They also expect more room per person.
financing of purchase of homes by CPF savings allow this aspiration to be fulfilled.
Family unit sizes have been steadily dropping over the years. It is now about 4 per
household. This means that the number of wage earners per household has reduced.
The result is a higher burden on the primary wage earner in the family.

These social changes means that if aspirations are to be met, wage levels must rise. But
wage levels can rise only if our output rise. Each worker has to generate more value
from his work if he is to get the wage raise he wants.

The way to do this is to make use of technology. We must exploit advances in office
and factory automation, and computerisation. to enhance the productivity of each
worker.

In order to make use of technology, our workers’ skills must be raised. Training is essen-
tial. Otherwise there will be resistance to change, or poor use of equipment.

We have recognised the importance of training. The Skills Development Fund was set
up in 1979 in order to promote training, and finance training.

The SDF scheme has not been easy to operate. Training has not been part of management
culture. It took time to convince employers of the importance of training. It took time to
help employers to train.

Even today, the state of training is still inadequate.

Let us look at some relevant SDF data. From Jan 80 to May 88, $407.8 million in SDF
grants have been given or committed. This financed 621 290 training places. So on average
there are less than 70,000 trainees per year.

The majority of the grants went to locally-owned companies - about 64%. This speaks
well of our local companies. They accounted for 60% of training places.

The next largest share went to US owned companies, with almost 14% of grants disbursed.
US owned companies accounted for 16.4% of training places.

Japanese owned companies surprisingly trailed behind, accounting for only 3.4% of grants
and 2.6% of training places. I have tried to put these figures in perspective. Since there are
fewer Japanese companies compared to locally-owned and US-owned companies, I found
the average numeber of training places per company. Here US-owned companies led by
far, with 156 places per company, as compared to 48 places per locally-owned company.
The corresponding figure for Japanese owned companies was 43.

These figures may not tell all. SDF figures refer to “structured training”. Companies in
Japan do more on-the-job training. It may well be the same for Japanese-owned compan-
ies here.

The figures do show that the grant per trainee for Japanese-owned companies in the highest,
at $895, compared to $700 for local companies and $555 for US-owned companies.

My purpose in providing these data is to urge Japanese-owned companies here to do
more for training - upgrade workers’ skills to take full advantage of technological changes.
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SKILLS DEVELOPMENT FUND

Grant Commitments and Number of Training Places

Jan

Ownership of Number of Companies
Companies Which Applied to SDF
. Japanese (Wholly Owned) 355
. US Owned 656
. Other Foreign Owned 1,358
Joint-Venture 1,474
Local 7,816

11,659

80 to May 88

Grant
Committed

$13,693,524
$56,661,794
$37,226,039
$39,753,828
$260,289,150

$407,624,335
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%

34
13.9
9.1
9.8

63.8

Number of
Training Places

15,293
102,120
61,374
70,905
371,598

621,290

%

2.6

16.4

9.9

59.7

Places Per Grant

Company Per Trainee

43
156
45
48
48

53

$895
$555
$606
$561
$700

$656
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NEW MEMBERSHIP (13th DECEMBER 1988)

NIPPON LINER SYSTEM LTD
Singapore Representative Office
Mr Y Murata (Representative)
20 McCallum Street # 16-01/04
Asia Chambers

Singapore 0106

Tel: 2240564

Tix: RS 23509 IMCSING

Fax: 2257405

JALCO ELECTRONICS (SINGAPORE) PTE LTD
Mr T Tanigawa (Managing Director)

101 Thomson Road # 27-04

United Square

Singapore 1130

Tel: 2530233

Fax: 2513220

KUSATSU ELECTRONIC (S) PTE LTD
Mr Y Ueda (Managing Director)

5 & 7 Tuas Avenue 8

Singapore 2263

Tel: 8619081

Fax: 8611417

CHANGE OF ADDRESS & TELEPHONE NO.

SINGAPORE RYOSAN (PTE) LTD
23 Genting Road # 02-01/06
Singapore 1334

SHIN NIHON KENTEI KYOKAI
79 Robinson Road # 13-01
CPF Building
Singapore 0106
Tel: 2220155/6
Tlx RS 25590 SK SIN
Fax: 2244627
®
ROHM ELECTRONICS CO (SINGAPORE) PTE LTD
140 Paya Lebar Road # 06-10/11
A-Z Building
Singapore 1440
Tel: 7459326/7
Tlx: RS 26648 ROHMS
Fax: 7470463
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CHANGE OF NAME OF REPRESENTATIVE

ENPLAS CO (SINGAPORE) PTE LTD
From Mr Y Miyajima to Mr K Shijo

MITSUBISHI ELECTRIC SINGAPORE PTE LTD
From Mr T Tamiya to Mr Y Makino

TOYO MENKA KAISHA, LTD
From Mr T Kihara to Mr M Yamada
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