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SPEECH BY MR TAN CHIN NAM, GENERAL MANAGER, 
ECONOMIC DEVELOPMENT BOARD AT THE SEMINAR ON 
JAPANESE DIRECT INVESTMENTS IN SINGAPORE 
ON 25 MARCH 1988 

I am honoured to be invited to address this distinguished assembly of experts on Japanese 
investments overseas . 

In my address, I shall present some observations on trends in Japanese overseas invest­
ment with particular reference to Singapore, Singapore's new economic development 
objectives, and suggest how a strategic fit between the corporate strategies of Japanese 
companies and the development aspirations of Singapore can be achieved. 

Japan 's modernisation began 135 years ago in 1853 with the arrival of Commodore 
Perry's 'black ships' at Uraga . Almost a year later, Japan concluded its first-ever bilateral 
diplomatic treaty with a foreign country, the United States. This event marked the emer­
gence of Japan from its long self-imposed isolation from the rest of the world to become a 
modern state. Ever since then , Japan has sought to participate vigorously in the evolving 
system of world economics. 

JAPANESE GLOBAL INVESTMENTS 

Japan has come a long way since. Its relentless pursuit of an export oriented economic 
policy has made Japan a dominant economic power today. Its external trade orientation was 
initially motivated by the need to gain access to raw materials. Earlier overseas investments 
were mainly in resource management activities. Subsequent investments were , however, 
attracted by the lower production cost overseas through the use of cheaper labour. Market 
access and marketing considerations guided the investment flow later as comprehensive 
manufacturing facilities were established near sources of demand . Such a move from ver­
tical international division of labour to maximise the products' cost competitiveness to a 
horizontal spread of activities provides Japanese companies with product customisation 
capability to better address the market. 

Japan's industrial competitiveness led to its huge trade surplus. Such an imbalance pro­
vided the basis for the Group of Five largest industrial power to reach an accord in Septem­
ber 19"85 to better coordinate their economic policies. The resultant currency realignment 
giving rise to the "endaka" (high yen), has forced Japan to introduce a major industrial 
restructuring which highlighted the need for companies to further internationalise their 
operation. This is being achieved by adopting a strategy of globalisation to employ factors 
of production according to a global perspective to restore industrial competitiveness. The 
concept of horizontal division of labour to achieve a better spread of economi c activities, 
provided the foundation for the emerging approach of zone management to allow operating· 
subsidiaries in a region to achieve a high degree of coordination to optimise the use of 
resources . Such a shift to this coordinated globalisation approach has many implications 
for countries, including Singapore, which are interested to accommodate further flow of 
Japanese investments. 

Statistics show very clearly that in recent years there is an enormous flow of Japanese 
investments to many parts of the world. U.S. and Europe are the main beneficiaries and a 
high percentage of such investments are in real estate and financial services. Manufacturing 
investments are mainly for the purpose of gaining market access. Overall investment flow 
into Asia has declined in percentage terms. However , the share of Japanese manufacturing 
investment in Asia is still proportionately higher as compared to other regions. Such a trend 
marks the emerging role of Asia as a manufacturing base for Japan to enhance its interna­
tional competitiveness. While a large percentage of these manufacturing outputs is exported 
to the U.S., Europe and the rest of the world, the proportion of such exports going back 
to domestic Japanese market is becoming more pronounced . 



JAPANESE INVESTMENTS IN SINGAPORE 

In Singapore, the pattern of Japanese investment has changed quite considerably over 
the years. Early investments were clearly labour intensive and contributed towards stret­
ching the life cycle of mature products. Later investments, however, were those which 
were able to capitalise on the high skills and total business capability available here. The 
recent new wave of Japanese investments definitely require higher skills and have higher 
value added . Some projects are even geared towards the manufacture of top-end goods, 
with a large percentage going back to the Japanese domestic market. 

SINGAPORE'S NEW ECONOMIC DEVELOPMENT OBJECTIVES 
In simple terms, the purpose of economic development is to generate more and better 

·quality activities to provide a higher standard of living in a sustainable manner. When 
Singapore first started industrialisation in the early 1960s, it had little more to offer than 
a large pool of unskilled labour. In the intervening 25 years, Singapore has invested subs­
tantially in infrastructure and in manpower development. We have consciously set out to 
acquire skills and new capabilities . 

Singapore is today an international business centre. The economy has been repositioned. 
It is a strategic node in global business with sophisticated infrastructure and comprehensive 
capabilities in a full spectrum of business activities. Not only is Singapore a competitive 
international manufacturing base, it is also capable of doing design, product development , 
R&D , technical services, marketing, distribution , fund management and international 
business management. This development has implications, both on Singapore's role in the 
global strategies of companies as well as on its own socio-economic growth. 

IMPACT ON CORPORATE STRATEGY 
Firstly, the total business capability of Singapore has resulted in the inflow of invest­

ments which are better able to optimise the use of our changing workforce whose profile 
is being transformed very rapidly with a strong orientation towards engineering, skill, 
knowledge and expertise. Multinational companies today are well informed and are in a 
good position to spread out their activities to capitalise on the comparative advantages of 
the investment locations from which they choose to operate . Such a distributed system of 
activities will reflect the economic priorities of different countries and can provide the 
basis for economic integration . In this multi-nodal approach, each node has a distinctive 
role. The positioning of Singapore as a strategic node in global business should therefore be 
seen in the context of a network configuration of activities in Asia Pacific, whose importance 
in world economy is becoming quite apparent as reflected inthe March 28 article in Fortune 
magazine on "The New Powers of Asia". 

The recent award of Operational Headquarters (OHQ) status to Sony International 
(Singapore) Pte Ltd (SONIS) is a concrete illustration of how Singapore is being employed 
by a leading Japanese company as its major business node in the Asia Pacific. It reflects a 
convergence of the company's globalisation strategy and Singapore's role as an international 
total business centre. 

SOCIO-ECONOMIC DEVELOPMENT IMPLICATIONS 
Secondly, in terms of socio-economic development, the Singapore Government recog­

nises the rising aspirations of its people. Singapore has placed tremendous emphasis on 
education and training of its entire workforce. With the increasing educational qualification 
and skills of the workforce , there has been a correspondingly higher expectation for a 
better standard of living. The Government is meeting these aspirations by encouraging 
investment projects that have high skill content and value-added and that are capable of 
offering meaningful employment opportunities, to establish in Singapore. As Japanese 
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manufacturing and service activities make further inroads overseas, including Singapore, 
they have to compete for manpower with other international and local companies. Market 
forces will demand that companies provide competitive wages and a comprehensive human 
resource management approach in order to attract and retain the necessary talents . 

I have mentioned earlier that the job of economic development is to ensure a higher 
standard of living for our people. Through the continual upgrading of our own workforce, 
it is the Government's objective that our workers are ab le to command a level of wages 
that is commensurate with their skills and productivity . 

STRATEGIC FIT BETWEEN CORPORATE STRATEGIES AND DEVELOPMENT 
ASPIRATIONS 

Singapore and Japanese corporat ions have had a long standing and mutually benefi­
cial relationship over the years. Singap_ore is keen that this relationship continues. 

However, as in any relationship , in order for it to be an enriching one, each partner 
mu st necessarily t ake into accou nt and accommodate the changes in the objectives, va lues 
and aspirations of the other partner. With the massive restru cturing and globalisa tion 
moves being under taken by many Japanese companies, and with Singapore's total business 
capabilities,we have much to offer to one another. 

Singapore is committed to the continual improveme nt of its infrastructure, edu ca tion 
and training of its people, and also to applying new technologies such as information techno­
logy to sharpen our competitive edge. Singapore is well-positioned to match and advance 
the new strategies and aspirations of Japanese corporations to rationalise and globalise 
their international operations. A strategic fit between your corporate strategies and our 
economi c development aspirations is clearly mutuall y advantageous. A perfect match can 
be achieved quite easily by a joint planning exercise between Singapore and each corpora­
tion . EDB officers in Singapore and Japan are now fully geared to participate in such joint 
planning effort with the companies. The potential for an enhanced role for Singapore is 
there. Japanese companies and others with global orientation are fully encouraged to 
ach ieve this alignment with us. 

Thank you. 
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Mr . Goh Seow Kwang 
Head , Japan Operation 
Singapore Economic Development Board 
25 0 North Bridge Road # 24-00 
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** NEW MEMBERSHIP (1Oth May 1988) 

* ENOMOTO PRECISION ENGINEERING (S) PTE LTD 
Mr M Ishibashi (Managing Director) 
45 Jalan Pemimpin # 02-00 
Foo Wah Industrial Building 
Singapore 2057 

Tel: 2591368 
Fax : 2591370 

* NIPPON CARGO AIRLINES CO LTD 
Mr H Iwasa (General Man.ager) 
# 238 , SATS Airfreight Terminal 3 
Singapore Changi Airport 
Singapore 1781 
Tel : 5421111 
Fax: 5420197 

* TOHMA TSU A WOKI & SANW A 
Mr N Takayama (Partner) 
1 Raffles Place # 40-00 
OUB CENTRE 
Singapore 01 04 
Tel: 5324177 
Tlx : RS 33280 TRC 
Fax: 5326766 

** CHANGE OF ADDRESS & TELEPHONE NO. 

* JETRO SINGAPORE 
(Japan Trade Centre) 
16 Raffles Quay# 38-05 
Hong Leong Building 
Singapore 01 04 
Tel: 2218174 
Tlx : RS 21934 JETROSP 
Fax : 2241169 

** CHANGE OF COMPANY'S NAME 

* SHIMIZU CORPORATION 
From Shimizu Construction Co Ltd 
To Shimizu Corporation 

* TOKYU CLAYMORE INVESTMENT PTE LTD 
From Claymore Investment Pte Ltd 
To Tokyu Claymore Investment Pte Ltd 
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** CHANGE OF NAME OF REPRESENTATIVE 

* NMB SINGAPORE LTD 

* 

* 

* 

From Mr S Nakamura to Mr Gan Siang Kiong 

HIT A CHI ELECTRNOIC DEVICES (S) PTE LTD 
From Mr A Yokoi to Mr H Ito 

THE DAI-ICHI KANGYO BANK, LTD 
From Mr K Saito to Mr S Takada 

TEMPORARY SERVICES PTE LTD 
From Mr Foo Chick Fong to Mr K Takeda 

* COSMO OIL SINGAPORE PTE LTD 
From Mr K Hashimoto to Mr M Murata 

* MYOJO FOODS CO (S) PTE LTD 
From Mr T Mizuno to Mr T Sasagawa 

* DAIICHI CHUO KISEN KAISHA 
From Capt. Y Koga to Mr M Chiba 

* ODD CORPORATION 
From Mr S Maki to Mr T Nakamura 

* KOMATSU FORKLIFT ASIA PTE LTD 
From Mr M Kaminaga to Mr Y Akamatsu 

* KA11MA CORPORATION 
From Mr K Hanya to Mr T Kawamata 

* THE DAIWA BANK LTD 
From Mr H Yamaji to Mr M Oyama 

* THE 1111 PRESS LTD 
From Mr T Murai to Mr T Yagi 
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