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PROGRAM FOR THE 1987 LABOR-MANAGEMENT RELATIONS SEMINAR 

10:00 

10:05 

10:10 

10: 15 

10:25 

10:30 

11:30 

12: 30 

13:40 

14:40 

15:00 

16:00 

16:30 

SINGAPORE- JAPAN 

Guests and Participants to be seated 

Arrival of Guest-of-Honor and Guest Speakers 

Welcome Address by Mr Yasushi Konii 
President, Japanese Chamber of Commerce .and Industry , Singapo re 

Opening Address by Guest-of-Honor 

Mr Mah Bow Tan 
Chairman, National Productivity Board 

Leaving of Guest-of-Honor 

Talk on "Employee Education in Japan" 
by Prof. Kazuo Yanagawa 
Law and Economics Faculty , Yahata University 

Talk on" Employee Education in Japanese Enterprises" 
by Mr Hideki Yam an aka 
Director, Labor Relations Division, Labor Relations Bureau , 
Ministry of Labor 

Lunch 

Talk on "Human Resources Development" 
by Mr Kamol Leelaket 
President, Oriental Electric Industry Co ., Ltd . Bankok, Thailand . 

Tea Break 

A Report of the Study Mission to Japan on "Training and Development" 
by Mr Chua Tiong Yong (Deputy Mission Leader) 
Personnel Manager, Petrochemical Corp. of Singapore 

Question and Answer 

Closit,lg 
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Honorable Guests, 
Mr. Mah Bow Tan, Chairman of the National Productivity Board, His Excellency Mr. 
Miyake, Japanese Ambassador to Singapore, Distinguished Guests, Ladies and Gentlemen . 

The economy of Singapore is expanding favorably and it is expected to achieve an annual 
growth rate of approximately 8%. 

There are various internal and external factors behind this economic recovery such as the 
wage restraint measures in its second consecutive year that was implemented under the 
determined guidance of the Singapore Government in order to set the economy on a 
long-term stable track, and at the same time, trying to regain international competitiveness. 
And the exchange rate of major foreign currencies has been rising against the U.S. Dollars. 
As a result, Singapore Dollars, which has a close linkage with the U.S. Dollars, have become 
relatively weakened, thus making an environment easy for exports. 

However, it is particularly important to bear in mind the fact that the basis of economic 
development lies in higher labor productivity. 

At the opening of the Productivity Month held on 2nd November, Brigadier-General 
Lee Hsien Loong, Minister for Trade and Industry pointed out how higher productivity is 
important for the growth of the domestic economy as well as for maintaining international 
competitiveness. He stated that " If productivity does not make improvement, internal 
economy will eventually slow down" and " It is necessary to exert even more effort in 
advancing productivity in order to maintain competitiveness abroad ". By the way, the 
growth rate of productivity in Singapore this year is expected to be around 4.5%. 
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One of the strong points about the Japanese economy is the in-company employee ed11ca­
tion system and program which is conceived and implemented according to each 
company's management policy. Each company has complete employees education which 
enables them to have pride in his company's product and also to have confidence for services 
which can be offered to customers. I think this leads to the high quality of Japanese produ­
cts and eventually to its strong international competitiveness . 

At today's seminar, "Employees Education" will be the main theme and we have invited 
three experts to speak at this seminar, and to share with us their vast experiences and 
knowledge on this subject. They are Mr. Yamanaka, Director of Labor Relations Bureau , 
Ministry of Labor, Mr. Yanagawa, Professor of Law and Economics, Yahata University ; 
and Mr. Kamol Leelaket , President of Oriental Electronics Corporation, Bangkok. And 
there will also be a report on the result of the Labor-Management Relations Study Mission 
to Japan in July this year by Mr. Chua Tiong Yong, the deputy leader of the mission . 
The topic is titled "Training and Development". 

Last but not least, I would like to extend my heartfelt appreciation to the distinguished 
guests, his Excellency Ambassador Miyake of Japan and Mr. Mah Bow Tan, Chairman 
of NPB for sparing their time to attend the opening ceremony of this seminar. On this 
note, it is now my pleasure to declare the 1987 Labor-Management Relations Seminar 
open. 

Thank You. 
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Mr Mah Bow Tan, Chairman of NPB H~~~ 

Your Excellency Mr Miyake, Japanese Ambassador to Spore, Mr Konii, President of the 
Japanese Chamber, Distinguished Guests, Ladies and Gentlemen . 

INTRODUCTION 

2 

Not too long ago, SBC ran a documentary enttiled "From Swords to Factories" . 
The episode described the work and attitudes of a Japanese master sword-maker and 
a steel worker . 

What captured the imagination in that documentary was the absolute dedication of 
the craftsman whose singleminded purpose was to produce the finest sword of the 
highest quality with all the skills and experience that he had gathered over many 
many years . Japan treats such craftsmen as national treasures for they exemplify 
the Japanese spirit of excellence applied to everything they do. In Japan, where the 
machine is an ever-present sight at most work-places, where office automation, 
robotics, and CAD/CAM are familiar concepts, the average Japanese worker still 
pursues the same quality workmanship as the craftsmen of old. 

3 Quality workmanship is made possible with skills. You do not become a skilled 
craftsman in 6 months or a year. Whether you are a sword-maker or factory worker , 
you need to be trained , to acquire special skills and to hone these skills over 
many years. Unfortunately , in to day's world, we do not have the luxury of picking 
up one skill over our lifetime. Because the work-place is changing so fast , we have 
no choice but to acquire new and different skills continuously. Otherwise, we are 
in danger of being left behind . 

JOB OBSOLESCENCE 

4 In Japan, as in other developed countries, people may have to change jobs at least 
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two or three times within their working life. Workers will need to be retrained to fit 
new jobs. Our workers in Singapore can expect the same changes. We must prepare 
them to cope with these changes. 

NPC'S INITIATIVES TO RESKILL THE WORKFORCE 

5 To address this massive retraining need, the National Productivity Council pub­
lished a report entitled "Re-Skilling the Workforce" in May this year. In this 
report, 8 initiatives for reskilling the workforce were proposed. One of the NPC 
recommendations is to make training more easily accessible to employers and 
employees, i.e . to build up an extensive infrastructure for training so that we have 
more trainers, more training materials, more training places. 

ACCESSIBILITY TO TRAINING PROGRAMMES 

6 For our small firms, this access to training is partiGularly important. Small business, 
more than anyone else, rely extensively on readily available training programmes 
to meet most if not all their training needs. They either do not possess the resour­
ces to develop their own training programmes or the size of their business do not 
justify the high cost of programme development. 

7 The SDF sponsored industry training centres are one collective resource which can 
be harnessed to increase OUR pool of training programmes. But even then, the 
' 'gn of new training course will take time. They need to gather feedback from 

industry, analyse needs and develop the curriculum . We must look at other ways 
of expanding existing training resources to create more training opportunities. 

8 And there are resources to tap. Consider this: more than 60% of the total training 
places approved by the SDF in 1986 were for in-house programmes . Almost 

90% of these in-house programmes were generated by companies with more than 
a hundred employees. All these training programmes are exclusively company­
based, in-house programmes covering courses such as trade skills, technical 
skills, machine-based skills. In other words, skills which are equally applicable to 
other companies who are not able to moun.t similar training on their own. 
If these companies could be persuaded to open up their programmes to trainees 

from other firms, it would multiply the TOTAL training resource base in Singapore . 

LAUNCHING OF THE INTRO SCHEME 

9 It is in this context that I want to announce the launching of a new scheme by 
the Skills Development Fund, called the INTRO scheme. INTRO stands for 
INcreasing TRaining Opportunities. It is a scheme under which large companies 
with the training expertise, facilities and resources and well established in-house 
training programmes offer these programmes to participants from other companies. 

I 0 For most companies who need to rely on external institutions for training programmes, 
the benefits of the INTRO scheme will be significant . INTRO will make publicly 
available a large number of training courses which were previously by and for the 
exclusive use of a few large companies. Some of the expertise and resourcesthat 
went into developing these programmes have been imported at considerable expense. 
Under the INTRO Scheme, small and medium sized companies will be able to 
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benefit from such expertise to upgrade the skills of their workers. Such programmes 
are also not normally provided by existing training institutions. 

II Companies who have responded to the SDF to share their training programmes 
are as follows: five private sector companies including two MNCs, namely Hewlett 
Packard and Electronics Components of General Electric, Apro Asian Protection 
Pte Ltd, Wing Tai Garments and Overseas Union Bank; three Government-owned 
companies, namely National University Hospital, Singapore Automotive Engineering 
and Singapore Airlines; and two statutory boards, Telecommunication Authority 
of Singapore and Port of Singapore Authority . In the first phase, they will open 
up 73 of their in-house courses to smaller companies, generating some 2,500 new 
training places. The courses cover different skills areas , ranging from quality control 
to telephone skills , cargo handling techniques to auto vehicle mechanics. The SDF 
is actively encouraging other companies to open up their programmes under the 
INTRO scheme. The annual INTRO target is 5,000 new training places a year. 
For a start, the SDF is committing about $1.5 million to this project. The practise 
of larger companies opening up their training facilities and programmes to other 
companies is not unusual. In the United States, for example, Control Data 
Corporation has royalty arrangements with other companies to train their employees. 
To date , it has trained some I 00,000 computer operators and technicians for 
industry . 
In Germany, large companies make it a deliberate policy to train in numbers beyond 
their own requirements . In Japan, we hear of Marubeni Corporation intending to 
market its training programmes to other companies for a fee. 

SMALL AND MEDIUM SIZED COMPANIES 

12 With the INTRO Scheme, more SME's should find it easier to train their staff. 
The record is not too encouraging at the moment. SDF statistics indicate that, 
out of 60,000 companies employing 50 employees and less, only 12.5% have applied 
to the SDF for training grants. 

13 What about the participating large companies? For the scheme to work , they must 
also benefit. And I believe they will . For example, their training departments can 
recover part of the costs of in-company training; in fact if they train in sufficiently 
large numbers , they may even recover their costs totally. Companies on INTRO 
would obviously benefit from the goodwill that is generated through interaction 
with participants from other companies. These companies could become their 
sub-contractors or their customers. one day. I strongly urge more companies with 
established training facilities to join the INTRO scheme and accelerate the pace 
of worker training in Singapore. 

JAPANESE COMPANIES IN SINGAPORE 

14 No large Japanese company is yet on INTRO. This, I think, is a reflection of the 
importance that Japanese companies place on on-the-job training. As such they 
are not in a position to open up such training programmes to external trainees. 
I would like to suggest that Japanese companies in Singapore look at how to 
introduce formal off-the-job and more structured· on-the-job programmes. In this 
way, they will eventually be able to offer such programmes to other companies 
as well . Perhaps the Japanese Chamber can help to encourage this among its member 
companies. 
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15 The JCCI has chosen AS ITS theme for this year's seminar Education for the 
Employee. This is a very appropriate and timely topic. I hope participants at this 
seminar will make full use of this opportunity to explore with the experts how best 
to educate and train our workforce so that it continues to give businesses in 
Singapore good value for money. 

16 Finally, it is my pleasure to declare this seminar open and to wish all of you a 
successful day ahead. Thank you. 
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** NEW MEMBERSHIP (8th December 1987) 

* UCHIDA YOKO TRADING PTE LTD 
Mr N Nakamura (Director) 

* 

9 Penang Road #09-22 
Supreme House . 
Singapore 0923 
Tel: 3397432/3397436 
Tlx: RS 37938 UCDSP 
Fax: 3397532 

YAKULT (SINGAPORE) PTE LTD 
Mr Y Kakehashi (Director/General Manager) 
140 Hillview Avenue 

* 

Singapore 2366 
Tel : 7606122 
Tlx : RS 22142 CEREBOS 
Fax: 7603080 

INTERASIA LINES, LTD 
Mr T Matsuda (Representative) 
C/OintegratedAgency Pte Ltd 

7 500 Beach Road # 16-307/312 
The Plaza 
Singapore 0719 
Tel: 2928793 
Tlx : RS 22033 A/B ITTS 
Fax: 2928792 

* DELOITTE HASKINS & SELLS 
Mr M Okada (Director) 
6 Battery Road #27-01 
The Standard Chartered Bank Building 
Singapore ·o 1 04 
Tel: 2248288 
Tlx: RS 29011 
Fax: 2247520 

** CHANGE OF NAME OF REPRESENTATIVE 

* MITSUBOSHI BELTING (SINGAPORE) PTE LTD 
From Mr K Kimura to Mr K Kurose 
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