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PROGRAMME FOR THE 1986 LABOUR-MANAGEMENT 
RELATIONS SEMINAR (SINGAPORE/JAPAN) 

Guests and Participants to be seated 

Arrival of Guest of Honour and Guest Speakers 

Welcome Address by Mr Y Konii 
President, Japanese Chamber of Commerce and Industry, Singapore 

Opening Address by Guest of Honour 
Mr Mah Bow Tan 
Chairman, National Productivity Board 

Leaving Guest of Honour 

Talk on "Employment and Labour Relations under the Structural Change of Industry" 
by Mr Tokio Nanase 
Director, Trade Union Division, Labour Relations Bureau, Ministry of Labour 

Talk on "Japanese Experiences of Recessions- Measures taken by Employers" 
by Mr Toshio Suzuki 
Director, lnternationl Division, Japan Federation of Employers' Associations 
(Nikkeiren) 

Lunch 

Talk on "Labour Management Relations in Japan's Steel Industry under Low 
Economic Growth" 
by Kazuhiko Fukuda 
General Manager, Labour Relations Division, Yawata Works, Nippon Steel Corporation 

Talk on "How to Realize Adjustment and Activation of Employment through Labour 
and Management Cooperation" 
by Mr Hajime Inoue 
Professor of Industrial Relations, Soka University 

Tea Break 

Views on "Impact of the Current Recession on Labour Management Relations" 
by Mr Wong Liang Han 
Managing Director, Hup Cheong Pte Ltd 

Question and Answer 

Closing 
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Honourable Guests: 
Mr. Mah Bow Tan, Chairman of National Productivity Board 
His Excellency Mr. Hashimoto, Japanese Ambassador to Singapore 
Distinguished Guests , Ladies and Gentlemens: 

On behalf of Japanese Chamber of Commerce and Industry , Singapore, I welcome you to 
this 1986 Labour-Management Relations Seminar, which is jointly organised by our 
chamber and Japan Overseas Enterprises Association, in collaboration with ILO Associa­
tion of Japan and National Productivity Board in Singapore. 
I would like to express my heartiest thanks to the four Japanese and one Singapore 
experts whom we have invited to speak at this seminar. They are Mr. Nanase, Director 
Trade Union Division, Ministry of Labour, Mr. Suzuki , Director, International Division , 
Japan Federation of Employers' Associations (NIKKEIREN), Mr. Fukuda, General 
Manager, Labour Relations Division , Nippon Steel Corporation , Mr. Inoue, Professor of 
Industrial Relations , Soka University , and Mr. Wong Liang Han, Managing Director, 
Hup Cheong Pte. Ltd. who participated in the 3rd Labour-Management Relations Study 
Mission to Japan in July this year. 
They have kindly agreed to share with us their vast experience and knowledge in the 
establishment of better labour-management relations in Singapore. 
The Singapore economy has achieved a positive growth of 3.8% in the third quarter 
following 1.2% in the second quarter of this year, and it seems that Singapore is moving 
towards gradual recovery from the worst economic stagnation experienced bythe country 
since its independence. 

43 



However , its outlook is far from an optimistic one and we must keep the following 
points in mind in order to ensure the present economic recovery and put the Singapore 
economy on the track of stable growth within a few years. 
First, Productivity must be further improved. Fortunately, the productivity of the third 
quarter of this year has shown the high rate of growth at 7.5% but it is important to 
make efforts for more substantial productivity improvement without being complacent 
about the present condition. 
Secondly, the cost reduction measure must be maintained firmly in order to regain the 
international competitiveness over Korea, Taiwan and Hong Kong. Particulary it is neces­
sary for public and private sectors to continuously tackle the strict wage restraint. 
Thirdly, the flexible wage system , where the wage is determined by the performance of 
company and the development of individual skill within the range of productivity , 
must be introduced so that the adjustment may be made quickly when the economic 
environment changes. 
Therefore, the mutual understanding and co-operation between labour and management 
are vital in carrying out smoothly the measures which I have mentioned earlier. 
In this respect, it can be said that the good labour-mangement relations have become 
more important than ever before. This is the very reason why the Japanese Chamber of 
Commerce and Industry, Singapore holds the labour-management relations seminar 
jointly with Japan Overseas Enterprises Association under the five-year programme 
since 1984, as we believe that nothing but good labour-management relations is the 
basis for productivity improvement. 
At present Singapore is striving very hard to move from the recession period to the stable 
growth period and during this transitional period , both labour and management may be 
required to adopt different approaches from those adopted during high economic growth 
period. 
Such being the case, we have selected "Labour-Management Co-operation during the 
recession period in Japan" as the main theme of this seminar in which we hope to share 
with some Japanese experiences that can become useful for us in Singapore. 
I would like to conclude my welcome address in the hope that today's seminar will 
contribute towards establishing better labour-management relations in Singapore and it is 
my earnest wish that Singapore will regain the international competitiveness through 
productivity improvement and move towards further development in the future . 

Thank you. 
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MR MAH BOW TAN, CHAIRMAN OF NPB ~~~r~ 

Recently , the NPB published a booklet called "An Eyewitness Account of Japanese 
Productivity". It was written by an NPB Officer who was sent on a fellowship to Japan and 
who spent 4 months in Japan . I would like to quote one of his observations:-

"In Japan, workers and management are able to cooperate and work together to 
raise productivity and increase the quantity and quality of their products. 
Furthermore, by practising gainsharing, workers and management can share the 
fruits of productivity improvements which in turn , will enhance labour-management 
relations". (end quote) 

2. The Japanese in fact at the very start of their Productivity Movement, made har­
monious labour management relations one of its pillars. This same principle is also part of 
Singapore's Guiding Principles of the Productivity Movement . Specifically , the Principle 
states that "In introducing measures to increase productivity, management and labour 
must co-operate in discussing, studying and implementing such measures". 

3. I am therefore pleased that the JCCI and Japan OverseasEnterprises Association has 
organiseo this LMR Seminar to introduce to Singaporeans the Japanese style of industrial 
relations. This Seminar is part of a 5-year programme which the JCCI has committed to 
support t he Productivity Movement in Singapore. The JCCI has in fact organised study 
missions and seminars under this programme aimed at introducing Japanese labour mana­
gement relations concepts to Singaporeans . Today 's semanar is held partly to enable the 
findings of the last study mission to be shared among interested parties in Singapore. 
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4. In a recent LMR Survey conducted by NPB, an improvement in LMR over the last 
year was reported. This is certainly an encouraging sign. The survey revealed that in com­
panies where labour management relations have improved , the major results were a change 
in workers' attitudes towards productivity improvement schemes and the willingness of 
workers to accept the wage restraint policy. This attitudinal change has also helped com­
panies to achieve productivity improvements, whether in cost reduction or in quality 
improvements. On the other hand, in companies where LMR was not so good, there was 
little sharing of information, resulting in disagreement over whatever issues that were 
discussed. Such companies also faced a host of problems which included poor work 
attitudes, such as, punctuality, high absenteeism rate and frequent medical leave. 

5. Another result from this survey was the perception by personnel managers, union 
officials and workers on what were the 3 issues to have greatest impact on LMR. It is 
interesting to note that all parties selected "cost cutting measures" and "equitable dist­
ribution of the fruits of higher productivity" as 2 of the 3 issues. The only difference was 
that while personnel managers and union officials picked "flexible wage system" as one 
of their 3 choices, workers picked "advances in office/ factory automation". 

6. Workers therefore feel that technology improvements through office or factory 
automation would greatly affect LMR. This, no doubt , stems from the fear that the 
"man" will be replaced by the "machine". Rightly or wrongly, this is the perception by 
workers. It is therefore important for companies to prepare their workers to accept and 
work with higher technology . 

7 . In another survey on productivity attitudes which we conduct yearly ,it was disturbing 
to find out that almost half the respondents, comprising managers, supervisors and 
workers said they did not take action to improve their productivity . We should all agree 
that this is a startling point because the fact remains that nothing is being done by half 
the respondents surveyed. This is a point which I feel has to be surfaced, not to lay blame 
on or to embarass companies, managers, supervisors or workers, but to stress and re-empha­
sise one of the basic tenets of productivity-that productivity must be everybody's respon­
sibility and that chief executives, managers, supervisors and workers must play their parts, 
as individuals and as a group, to improve productivity. 

8. The next step for all of us including the NPB is to probe this further and find out 
why nothing is being done and what we should do next to stimulate action . In the same 
suevey , 93% of the respondents said that productivity is important . That is good . It 
shows that awareness and consciousness are high . What m1,1st surely disturb all of us­
employers and union-is the 46% of respondents who said they did nothing. Why did the 
respondents do nothing to improve productivity7 If there are areas of improvement 
which individual managers, supervisors or workers should do on their own initiative rather 
than wait for instructions eg. such as being punctual, putting up suggestions, or working 
more carefully , then the problem is one of attitude . Where individual effort to improve 
productivity depends on management to introduce systems, then it is a management 
problem. Either way, both are serious problems. So, is it the attitude of the respondents 
or is it a question of lack of management systems or is it because top management has 
not started specific productivity schemes7 Whatever it is, we must find the reasons and 
come out with the answers . I hope that in the process we will not be diverted by unpro­
ductive exercises like arguing about who is more to blame. 

46 



9. We still have a long way to go to translate the high degree of awareness into action 
at the workplace. I am convinced that one of the best ways to do this and to increase 
productivity ac tion at the workplace is through training-training our managers and supervisor 
to be better managers and supervisors and our workers be better workers. 

1 0. In this respect , the NPB has recently launched a Core Skills for Effectiveness and 
Change (COSEC) programme to train workers in adaptive skills that will be useful in any 
work environment. These are skills in communications, personal effectiveness, problem 
solving, work economics , and computer literacy . The COSEC programme is in fact designed 
for workers in sales, clerical , production and service industries who are currently earning 
around $800 or less per month . COSEC is geared to provide workers with comprehensive, 
easily understood and easily applied knowledge and skills. COSEC as you know was con­
ce ived and is financially supported by the SDF. 

I I. I would like to mention today that the SDF will make workers training its priority. 
Specifically , the SDF will review its criteria for support of training courses. This is necessary 
because companies now have more flexibility to organise their own training programmes 
with the 3 per cent reduction in the SDF levy , from 4 per cent in 1984 to 1 per cent this 
year. With its collection reduced by three-quarters, the SDF must re-examine its training 
incentive schemes to ensure that the limited financial resources are channelled into priority 
areas. Since it was started, the SDF has committed close to $350 million for the training of 
400 ,000 persons in employment under its training grant scheme. About a fifth of this 
earned less than $750 per month. It is both necessary and appropriate to use the SDF to 
create more training places for workers who have an 'A' level qualification and below and 
for those who earn less than $750 a month. 

12. This will mean moderating or even removing support for training courses which 
ca ter primarily to managers. I must stress that this does not mean that managerial training is 
not important. It is , but the SDF should not continue to subsidize it to the extent that it 
has done in the past. Companies now realise the importance of training and I do not expect 
to see a drop in the volume of managerial training, with a lesser SDF grant . 

13. The SDF has yet to finalise the details of the scheme to give workers-training a boost. 
When it is ready , sufficient time will be given to both companies and training providers to 
adjust and to find a new equilibrium , weighted in favour of the lower qualified , lower 
skilled and therefore lower salaried employee . 

14. The SDF's primary role has always been to encourage employers to train their 
staff in the new skills required for upgrading or re-structuring their operations. In the six 
yea rs of operations, the most visible impact of the SDF has to make training affordable 
and easily accessible to companies which were willing to upgrade their staff. During the 
same period , the Productivity Movement also gained momentum . One of the important 
messages of the Movement was for companies to build up a training tradition to systema­
tically and continually upgrade their employees in the skills necessary for the company to 
remain competitive. To meet increasing demand for training, the NPB has in fact over 
the years expanded the range and coverage of its training programmes. Together with other 
training providers , and the efforts of companies to upgrade their employees to improve 
overall productivity, we can ensure that companies remain competitive and able to pay 
their workers better wages. 

47 



15 . I would like to congratulate and commend the JCCI for supporting the Produc­
tivity Movement by organising seminars such as the one today. By bringing in Japanese 
experts on LMR to speak on their actual experiences, Singaporeans are getting first-hand 
information directly from the practitioners. This ensures a more accurate transfer of 
information . I hope participants will make use of this opportunity to probe the Japanese 
practitioners during Question and Answer time. 

16. On this note, it is my pleasure to declare this Seminar open . 
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** CHANGE OF ADDRESS & TELEPHONE NO 

* NEC BUSINESS SYSTEMS (SINGAPORE) PTE LTD 
13 8 Robin son Road # 19-01 
Hong Leong Centre 
Singapore 01 06 
Tel: 2258840 
Tlx: RS 55874 NECBSS 
Fax: 2258858 

* MATSUSHITA TECHNICAL CENTRE (S) PTE LTD 
285 Jalan Ahmad Ibrahim 
Singapore 2263 
Tel : 8616655 
Tlx : MSTEC RS 53521 
Fax: 8617112 

* SUMIDEN ELECTRONICS PTE LTD 
19 Neytha1 Road 
Jurong 
Singapore 2262 
Tel : 2613388 
Tlx: RS 39568 

* HIBIYA ENGINEERING LTD 
19 Keppel Road # 03-06 
Jit Poh Building 
Singapore 0208 
Tel : 2256533 
Tlx: HENSIN RS 34495 
Fax: 2241985 

* DAIKEN OVERSEAS ENGINEERING PTE LTD 
1 Magazine Road # 05-10 
Central Building 
Singapore 0 1 0 5 
Tel : 5337340 
Fax : 5337343 

* NEC CORPORATION 
13 8 Robinson Road # 18-0 1 /05 
Hong Leong Centre 
Singapore 01 06 
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** CHANGE OF NAME OF REPRESENTATIVE 

* OHBA Y ASHI CORPORATION 
From Mr T Nakajima to Mr _§_I~l!!_h_ll!_a_ 

* SINGAPORE NOMURA MERCHANT BANKING LTD 
From Mr K Numano to Mr H Eto ----

* SANKO CO LTD 
From Mr E Abe to Mr -~_!)~~u_£!!_i_ 

* MEIJI SEIKA (SINGAPORE) PTE LTD 
From Mr S Suzuki to Mr -~~_!:~~~~-

** CHANGE OF COMPANY'S NAME 

* HITACHI ZOSEN SINGAPORE (PTE) LTD 
From Hitachi Zosen Robin Dockyard (Pte) Ltd 

To Hit~c.!?!_~~~n-~~~I!_O_!~(!>~l!:~-
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