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Proposals To Overcome Recession And Strengthen International Competitiveness 

The Japanese Chamber of Commerce and Industry, Singapore has undertaken inquiries to 
our members engaging in production, for the purpose of clarifyin~ the trend of the business 
status, quo. The inquiries were replied by 127 companies or 54% of the members whom the 
questionnaires were sent out. 

From the replies received, it is learnt that half of the companies may suffer from decrease in 
sales turnover this year comparing to the previous year and that nearly 40% of them will be 
subjected to considerable decline of more than 20% in the sales turnover this year. 

As for profit this year , no more than 37% of them will keep the balance in the black. If 
compared to previous year, this year's general trend in profits seems to be in obvious 
deterioration in such a way that 35% of them is realizing less profit, 10% falling into the red 
from the black and 13% keeping the red as ever. 

As for prospects to next year, their business acumen seems to be continuously pessimistic in 
such a way that 12% of them is expecting prospective pick-up, 4 7% dragging on same trend 
as this year and 3 7% fearing further deterioration. 

To meet such a hard economic environment , companies have so far concentrated themselves 
to materialize higher productivity in such a manner as to realize high-value-added products, 
to produce by more mechanized and automated way and to train more useful working staff. 
However, the self-improvement efforts made by private sector may come to a limitation. 

The Chamber therefore wishes to approach the authorities with the following proposals to 
overcome the present recession and to strengthen the intemationalcompetitiveness of Singapore 
industries in general. 

1) Operational Cost-Down 
From the replies received , it is learnt that 72% of the members takes Singapore's total 

labour cost to be higher than reasonable level and only less than I% takes it to be "lower 
and competitive". Further details of the former are that 27% of them replies it is "more 
than 30% higher" than reasonable level. The members who reply "more than 30% higher 
and "more than 20% higher" occupy 2/3 of the total. Personnel expenses in total production 
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cost shows an increase from 24 .1% in 83 and 25.6% in 84. 

From the above, it turns out that Sin~apore 's price competitiveness is getting inferior to that 
of Korea, Taiwan and Hong Kong who are all her tough comoetitors. The Chamber therefore 
wishes to propose the authorities to take up practical steps to effectuate operational cost­
down in industries. 

a. Long term control of wages to re.alize international comoetitiveness of Singapore whose 
prime policy must be to export .. Especially reduction of civil servant salary and of startin~ 
salary of university graduates. 

b. Reduction of CPF borne by the company . 

c. Reduction of corporation tax rate . 

d. Reduction of overtime and sunday/holiday attendance pay rate . 

e. Reduction of property tax rate and evaluation of property on realistic and marketable 
standard. 

f. Reduction of electricity and water rate. 

g. Further reduction of factory rent. 

h. Reduction of registration tax and road tax for cargo lorries and commer9ial vehicles. 

2) Stable Labour Supply And Sincere Workin~ Attitude 
"Job Hopping", which is attributable to chronic labour shortage, is a daily occurance 

so that stable labour is not supplied satisfactorily and favourable technology transfer is also 
obstructed . Singaporean workers in general have an undesirable tenrlency to show no interest 
in shift duties as well as in dirty or painstaking jobs. 

Such choosy attitude to jobs will affect negatively to the attractiveness of Singapore, anr:l 
should therefore be rectified. The Chamber wishes to propose the authorities to take up 
following steps for examination . 

a. To remove or relax the restriction on expatriate labour so that industries could be 
supplied with stabled labour. 

b. As for preventive measures of "job hunting", to accommodate education and guidances 
from as low stage as primary school and also initiate the movement led by governmental 
leaders. 

c. To educate and train Singaporean workers so that they have no distaste for shift d tties 
which are indispensable for 24 hours operation of most sophisticated machinery and equip­
ment. 

d . To introduce education and campaigning to remove "I'm First" attitude and to appeal 
important value of team work . 

e. To initiate the campaign to change evaluation of qualification from certificate or diploma 
oriented view point to personal performance capacity . 
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3)Further Amplification Of Production Improvement 
From the replies received, it is learnt that productivity in Singapore factories, though 

different individually, is said to be, in average, 76% of that of Japan. Further improvement 
in productivity may be realized by education and training of excellent staff. The Chamber 
wishes to propose the authorities to take up the following steps for examination. 

a. To improve education standard of whole the workforce by the introduction of 
compulsory education system. 

b. To educate and train middle-management staff who is very much in short supply. 

4) Upbringing Of Supporting Industries 
For the upbringing of supporting industries and improvement of technical standard, 

which are indispensable for Singapore to be a strategic base of oroduction, drastic steps are 
to be taken to assist and guide the local industries. 

5) Export Promotion Steps 
The Chamber wishes to propose the authorities to take up the following steps for 

examination. 

a. To maintain GSP firmly as unchanged as ever. 

b . To float down Singapore Dollar value. 

c. To reduce rate of interest of Export Promotion Finance by the MAS. 

d. To extend preferencial duties system in ASEAN territory. 

e. To favour investment in taxation. 

6) Others 
In case that management staff is called up for reservist and leave office for several 

weeks, it will affect the management of the company . The Chamber wishes to propose 
the authorities to examine the shorter period of reservist for those Singaporeans who hold 
certain standard of higher position or draw certain level of higher salary. 

T. Sakakibara 
President 
Japanese Chamber of Commerce and Industry, Singapore 
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PROGRAMME FOR THE 1985 LABOUR-MANAGEMENT 
RELATIONS SEMINAR (SINGAPORE/JAPAN) 

Guests and Participants to be seated 
Arrival of Guest of Honour 
Dr. Tay Eng Soon 
Minister of State for Education and Communication & Information 
H. E, Mr. H. Hashimoto 
Japanese Ambassador to Singapore 
Welcome Address 
by Mr. T. Sakakibara 
President , Japanese Chamber of Commerce and Industry, Singapore 

Opening Address by Guest of Honour 
Leaving of Guest of Honour 
Talk on " Economic Relations between Singapore and Japan - Search for 
Areas of Corporation 
by Mr. Nihachiro Hanamura 
Vice-President , JOEA 
Executive Vice Chairman and President , Japan Federation of Economic 
Organizations (Keidanren) 
Chairman , Japan Air Lines 

Talk on "Employment and Automation in an Aging Society - How to cope 
with problems involved 
by M:r. Hideo Seki 
President , Employment Promotion Corporation 
Lunch 
Talk on " Problems Encountered by Trade Unions in a Changing Industrial 
Environment - with Special Emphasis on the Progress of Automation and 
Labour-Management Relations" 
by Mr. Toshifumi Tateyama 
President , Japanese Private Sector Trade Union Council (JPTUC) 

Talk on "Asia's Modernization as a Response to the West's Industrialism ­
Is Japan an isolated example?" 
by Mr. Yutaka Okamoto 
Director, Okamoto International Alfairs Research Institute 

Tea Break 
Views on ''The Impact of Automation on Labour-Management Relations in Japan" 
by Mdm Yu-Foo Yee Shoon 
Vice-President , National Trades Union Congress 
Member of Parliament (Yuhua) 

Question and Answer 
Closing 
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Honourable Guests : 

Dr. Tay Eng Soon, Minister of State for Education and Communication & Information , l-lis 
Excellency Mr. Hashimoto, Japanese Ambassador to Singapore, Distinguished Guests, Ladies 
and Gentlemen. 

On behalf of Japanese Chamber of Commerce & Industry , Singapore, I welcome you to this 
1985 Labour-Management Relations Seminar, which is jointly organized by our Chamber 
and Japan Overseas Enterprises Association, in collaboration with ILO Association of Japan 
and National Productivity Board . 

I would like to express my heartiest thanks to the four Japanese and one Singapore experts 
whom we have invited to speak at this seminar: 

Mr. Hanamura, Vice President of JOEA, Executive Vice Chairman & President of Keidanren 
and Chairman of the Board, Japan Air Lines Co Ltd. 

Mr. Seki, President of Employment Promotion Corporation . 

Mr. Tateyama, President of Japanese Private Sector Trade Union Centre. 

Mr. Okamoto, Director of Okamoto International Affairs Research Institue, And 

Mdm Yu-Foo Yee Shoon, Member of Parliament, and Vice President of National Trades 
Union Congress who led our Second Labour-Management Relations Study Mission to Japan 
last July. 

They have kindly agreed to share with us their vast experience and knowledge for the 
establishment of better labour-management relations in Singapore. 
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I 
f 

Singapore, as you may be aware , is now under severe economic recession and this year 
would find the worst negative growth of economy during the last 20 years. We should 
take the present reality with more acute recognition because the present recession is not 
only due to the slowing down of the American economy but to Sin~apore's inferior inter­
nationalcompetitivenessto newly industrializing countries such as Korea, Taiwan anr:l Hong 
Kong, caused by the increased operation cost in Singapore which exceerls productivity. 

It may, therefore , be requested that the nation should whole-heartedly undertake more 
productivity effort so that may overcome the persent economic difficulties and aim at a 
new economic development. 

Productivity is , needless to say, can neither easilY, be increased in a day , nor be realized by 
the mere introduction of mechanization or robotization. Everybody , from top management 
to rank-and file , should with unyielding passion , effort and innovation, perform his duty to 
improve the situation. On such a basis , higher productivity can be attained; in other words , 
in the common understanding that higher productivity creates the company's prosperity 
and subsequent better life of the workers, labour and management should concentrate 
themselves in the matter of productivity . Better labour-management relations can only 
create excellent labour-management co-operation. 

We have initiated a seminar of labour-management relations under a 5-year plan since last 
year because the better relations will be a key for the higher productivity . 

Presently, Singapore is undertaking mechanization and automatization, which would be 
sucessfully made on the basis of good understanding and co-ooeration between labour 
and management . To meet the up-to-date requirement of this country, we wish to perform 
this seminar under the main theme of " The Impact Of Automation On Labour-Management 
Relations", and at the same time to introduce for your reference the Japan's own experience 
in this area as well as the study result by the Study Mission sent to Japan last July. 

We present today 's seminar with the sincere hope that it will find a better labour-manage­
ment relations in Singapore and recover international competitiveness through higher 
productivity and will head for the new development of the country. 

Thank you for your kind attention. 
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I welcome this seminar which is jointly organised by 4 parties: The Japanese Chamber 
of Commerce and Industry, the Japan Overseas Enterprises Association, the ILO Asso­
ciation of Japan and the National Productivity Board. The seminar is highly relevant to our 
drive for higher productivity for two reasons. 

2. First, the seminar's theme is on Industrial Relations. This is a key factor in achieving 
productivity. Productivity improvement means change, sometimes major change in cornpany 
philosophy, new methods of work, new technology, etc. But people basically do not like 
change. It unsettles them. It affects old habits of work. They will resist change if they do 
not see clearly the advantage of the change. Yet, without change, there can be no 
productivity improvement. 
The key issue within a company is how to bring about change, how to manage it, how to 
persuade workers of the need for change, how to get their active participation in the process . 
This is the essence of good industrial relations. 

3. Secondly, the seminar will bring in the participation of a number of Japanese experts. 
Japan has undergone a remarkable transformation in the past 20 years. 
I can recall the Made-in-Japan products of the early 1960's. It was a label that many shop­
keepers were not proud to display because the products were poor in quality even though 
they were cheap. 
Yet in a mere 20 years, Japanese industry has undergone a remarkable transformation . 
Today, Made-in-Japan is a label for quality and innovation. Your workers and management 
are essentially still the same people as 20 years ago. 
But their attitude, philosophy and skills have changed. How did you achieve such a remark­
able transformation? 
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I hope the experts will analyse this for us and throw light on how it was achieved. We look 
forward eagerly to learn from you. 

4 . The Government has over the past few years been actively promoting the drive for new 
technolozy associated with automation and mechanisation. 
Financial incentives and assistance in training have been generously given to companies to 
mechanise and automate their operations. 
We realise that technology has a major impact on productivity and we are pushing it as 
much as possible. So far , our people have been extremely resilient and receptive to new 
technologies in the work place. They have adapted willingly and readily to new plant and 
equipment . They have seen the output and productivity of their companies go up. 
Most importantly, they have also seen real increases in their incomes as a result of these 
changes. Our unions and management have worked well in bringing about these improve­
ments. 

5 . But now we are in a period of recession. There have been retrenchment of workers. 
Fortunately , we do not have any mass unemployment. But this new situation calls for even 
more adroit and better industrial relations between management and workers . This is 
especially so when you try to further improve productivity through automation which may 
effect job. 

6 . We need to persuade workers and explain to them that productivity is even more vital 
in a recession. Because markets are more tight and competition is more fierce, only the most 
productive will survive. Hence, our drive for higher productivity should not slow down , but 
should instead be stepped up. 
But because jobs are less secure, management must work even more closely together with 
labour to explain their policies and to demonstrate that their productivity schemes are really 
for the good of all . 

7. In Singapore, we should not fear that automation and mechanisation will work to the 
disadvantage of our workers or adversely effect employment. 
The reason is this. 
Given our present birth rate, our work force will grow at only about I% p.a. This means, 
labour will be the most scarce of our resources. We are aiming at productivity growths of 
about 5-6% p.a. Contribution from labour growth is only about I%. Even if we allow more 
guest workers to come in, this will only be a small fraction of our labour force. Where will 
the additiona14-5% of productivity growth come from? 
It will have to come from enhancin11; the productivity of every worker through better 
education, new skills and training. It will also have to come throu11;h new technolo11;y , more 
automation, which in turn requires more skilled and better educated workers . 

8. Hence, our emphasis on education and training, developing the skills of our people in 
every aspect. Even though the basic need for more technology is not in doubt , we will need 
good industrial relations, management-labour joint participation to ensure that our work 
force continue to accept and work well with the new technologies. 

9. I know that your seminar will address this . and other related issues. May I wish all of 
you a profitable time during the seminar. 
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NEW MEMBERSHIP (I Oth December 1985) 

THE ZENSHINREN BANK 
Singapore Representative Office 
Mr. H. Oka (Chief Representative) 
65 , Chulia Street # 26-04 
OCBC Centre 
Singapore 0 I 04 
Tel: 5327066 

CHANGE OF ADDRESS & TELEPHONE NO 

DELOITTE HASKINS+ SELLS (GOH TAN+ CO) 
6, Battery Road# 27-0 I 
Standard Chartered Bank Building 
Singapore 0 I 04 
Tel : 2248288 

NISSIN TRANSPORT (S) PTE LTD 
10, Anson Road #35-04 
International Plaza 
Singapore 0207 
Tel : 2248230 

ENSEL ENGINEERING SERVICES (ASIA) PTE LTD 
25, Tanjong Kling Road 
Singapore 2262 
Jurong Town P. 0. Box 10 
Singapore 9161 
Tel: 2611366 

** CHANGE OF NAME OF REPRESENTATIVE 

* SA TO KOGYO CO LTD 
From Mr. I. Tokutake to Mr. M. Harada 

* NOMURA TRADING CO LTD 
From Mr. Y. Veda to Mr. T. Yoshii 
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