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AETOTIH
JEHICH hE Lizh, AE b RTh I TAEEMICAS S revard 3IH UL T
Wb T, AERZNEEHTCLELTBEEIDTTA, §KLT
%idcw¥vvfﬁ%%tbfv4+xﬁbottﬁm§7b\%@%
CEBICAEEEICREEIBDEEIEA R - EED ALHLTEITE,
HBrdpTADEZTRRERIZEEVE T,

e ChREFHIIEEER—ROLEFRMOLELOITZ L, D5V
_HOERTLIROUTRBEPEIMANRD>TZDOTIT D
LlEREESHETHLRP>1ZDTT, EEVETDR, A1 VY a7
HidA 7 v b BB b TEEFEREIDRIBEAE S TZL
FE o THENVNDTTN, A4y 29 7BRBFEMRAUPENEHEE
FRee2tE) ENEHIEBZFHTOL y 728D T) — - H Y -2 -3 A
BEohhIELIZOTEFEMLOT Ve vy —Ed BB ERVILIY,
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ZOBRILIDODEROB—F2EHOIZEIRIICINANIEBZALVWEILE-STIED &
BWEULETTAH,
WRRER§EBLUIZDOTIY, BRICAB Y > AR—-1ITRL NI
BHEDO—DICEABABRY AP a—aD 2 )X MELTOBHED
HARAEERVETY, CORRODVWTOBFERZPHEHTAIEZEENE T
PEETRAETIA, R4 BHADOHFIRE> TRIRKEFAES =T 2D
HECWVWEEDTITHLLALEDRIRKEKRALUEZEA2FE->TWVWEDI0EE
SRIBRIIL> TINTOITEBH2ZLB LTIV, Y AR—-NVTERP—-FH
MUNDIBALEBAEIZEIANLNEZSFZ2ETHIBIILAENE, T D%
WOFRHLLEEBEWVWIESYA Y RAVIX 2 RMATE->TZTDIEA, > 2L
AMDERRYE>T—MRICEELZLERLTEILERIZASFTTA, CDB
BUYHEAARKBKRITEY, ThABHEAAVEENICH TITLED—FD
FALATEHBSVHLEEREVWET A, HFREI EZH5EVRHBIRLIZESE
ZHOBIREBLEEREVET,
—AHRBELWH 2B TELBZFTOHROIDITE 4« L B5EL2 B AWV
I THEAL I hBES S TS VWELLL—
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SINGAPORE i #1[E & PORTS

REBEKRASH
& FT

JEFC S’PORE O 7 BH 1J iX SIR STAMFORD RAFFLIES #5 1819 4£#] % T S’PORE
i EBELIZBRICEAE b £, LBEEHAAIX SPORERIVERAOD 5, 2 LI A
-1z & T A THERAFFLES D %55 & » % 3 (PARLIAMENT £ i )EAST INDIA CO
DHEHE B TH o> 1ZRAFFLESIZ ( 1805 42 PENANG, 1811~1816 JAVA
DIRE) K FERELEENE %2 XSPOREDBBRK, PEXNTRkMEICE 220
3B (D JOHOR SULTAN & RER B RICTE D O E %2 X354 EAST INDIA CO
DFGEES LSPOREEFAEB OB EICHRIILE LIz, MBABFOA D 150 A
M ALEDMIT10,000 AREIZBAECEERZZITFIZOTT,

1869 4EIT i SUEZ ;EA5Ff. 1870 FFEBEERF OARIEETH S5 D
Rk E & U COSPORED R ZE 2 2 MM L IRFIL X DEBRZHELL TV
xZEL2s

B/ESPOREDO A ILEB T 2 EBOE MK, 21—, 2T I,
OIL-RIG IR ECHEEICH LT 2®ME /8 £V 2RAFFLES IC L& 5 T &3
HERIZ6MALESTLE S D !!

4 T T ZSPOREIX ASIA @4 Bl CENTRE . CONVENTION CITY & U T4,
AEREFEROE 4 SEBESBELD2Od h L THSPOREOEEIZ, T D#
ODFEREHRCHATENLLEE>TEBSTRLEVWTLE S, SEKE XD
SPOREIZH B IR ODWTHiBEIKAN TATLVWE B VT T,

PORTS OF S’PORE

AHEDRIMED 5 S 4 1E ROTTERDAM, FRIRICIR W THA T & T LU WE
T9, SPORE it i3 600 U oMM EREBL L 0 2FHEFICALEMR (75
GRTHUE) Db ET,

1983 fEESPOREIC A H#E L 7231 60,5154 ( 7 5§ GRT Ll E)iCd
Eb, ZOK b (GRT) 1560007 ton L EiTieh ¥, (AR
T0BVBEWMOHBHE. 30 pMM, MAKT OM)
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I oAtk hSPORESFEF I Wiz Epid 1983 FEE T 1 & ton M T
3. ( 3R MINERAL + OIL INBULK6 400 5 ton . GENERAL & BULK 4300

B ton )
1984 FF— R KW A B (OIL & BULK BW & < ) & o0& E E 7 F #l
(&@A) ( @)
5 ton Jton
1. JAPAN 400 1. MIDDLE EAST 480
2. EEC 320 2. EEC 185
3. USA 150 3. USA 120
4. CHINA 150 4. H. K. 95
5. TAIWAN 140 5. PAKISTAN + SRILANKA 70
6. H. K. 100 6. JAPAN 70
&Y b Rz 6 85 F1E (SMILLION)
1984
Country Imports Exports Total
Jan-Oct Jap-Oct Trade
United States 6,943 8,424 15,367
Japan 9,322 4,145 13,467
Malaysia 6,308 6,051 12,359
Saudi Arabia 4,957 1,220 6,177
Hongkong 1,063 2,647 3,710
Thailand 1,086 2,128 3,214
Australio 1,361 1,384 2,745
China 2,236 405 2,641
Germany 1,383 1,046 2,429
United Kingdom 1,263 1,158 2,421

HAEDNRNKED S .57 £ AHEEM ton HAETH 92,000 £, 10
GRT (A MDA ) TT L LEMICIIV2ERETTHVAONE (& 1/50)
25 F AL SPOREAN 1 A4 h D FIIMHDTAKEZ 8 DITIZ H, SPORE
FEFEICE > TPORTSOEEMVEZRTE X T,

ATHERITH TS HMIEA, BKA INCENTIVES 2k b #HFE D 5 MAJOR
OIL CO. (SHELL, ESSO, MOBIL, B. P., CALTEX) %3 # f{ L. OIL REFINING, BLENDING,

STORING & DISTRIBUTING CENTRE ¢ U CiEBHF THFEF 5 0 4 EHic 5000
JFton/YR L EERFIEahTEH ET,

HIESPOREICIZ 6 DD HHBE S £ —3I Fudidb b 9,

KEPPEL WHARVES
CONTAINER TERMINAL
TELOK AYER WHARVES
SEMBAWANG WHARVES
PASIR PANJANG WHARVES
JURONG PORT

AN pH W —
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91

Jurong Port
Dry Bulk Trade

Pasir Panjang Wharves
Conventional, Coastal,
LASH & Lighter Trade




. KEPPEL WHARVES

ELEL DPORZELIZIEDLIST4011 nicDITAEBEIZT—EIT2 74
DEBTEE, (AZEIZ10.1mEED TEV ) 1983 FEE D EWERIK V&I
900 5 ton @ GENERAL £#p & 100 ton O HE K W o

17



1972 43 %5345 @ CONTAINER TERMINAL X FR7ESPORED £ X B & L
TTRADEDHfIIC VAR ILEE2ZZ TSR, X4BMPBPFRAIINTE D,

KEEPEL WHARF  —%B D CONTAINER BERTH 1t FE 3N TE 7T,

7 TERMINAL A 3135 55 m? Th b, LWVFFRL00F 0 TILET
E o

BERTH ix 7 BERTH & bh , ROLL ON ROLL OFF, FEEDER #3 % ~ @ SERVICE %
FRE. FEEB 1T 1 COMPUTER R D B F ¥ D #231C L H CONTROL ¥ T TH
h, ¥b®» THAEERN BERTH Th 3,

1983 4£ MCONTAINER D 5 & fE# 12 120 F E (TEUS)IT § DITH ( 1984
AEIF 150 HEFHEI ) #F A @ 6 0 4t i< D IT 5 CONTAINER SHIPPINGS #t 23
FIALTW3,

3 TELOK AYER WHARVES

B b < b 5B 128 T 9 3 8 37 05 3 ACONTAINER BERTH®D ¥ 2 I £ 10
A TIZEARBOEBE E L T (CLIFFORD PIER) X T B 5% B 5 J7 FE Bt 46 25 A
BERTH & 72 - TE T,

BERTH 3 FINGER PIER (350m X 4.4~ 5.7mDRAFT)
NORTH PIER (229m X 3m DRAFT ) DAHATH A

MARINA WHARF (504m X 2.4~ 3.2m DRAFT)
SOUTH QUAY (165m X 4m)

18



4. SEMBAWANG WHARVES

Eojrwmic iz LU, bOXEE E LU CIEEF, 5 BERTHS ichp A 5 5 m?
it { @ RAW MATERIAL B OPEN SPACE £ A& . X 72 B#% W CARGOIZ K #F .
He o a5 EORE DS 200 A8 /N i DCONTAINER CARGO $ BA%R U,

5. PASIR PANJANG WHARVES

JURONG T 3 #3 & BUSINESSH /LB DR ICAI B L& & K & L x5 41
WRHEINhTEJd, WARE HOUSEE OB B MR IZ & CTHEYHICEZ I N

19



DT 600miT $ DITHBEMEKMDERTAE BERTH  ZE KL CARGO
HANDLING J; ¢f WAREHOUSING, & 8 F#i A I KA DM R F DR 2 H L
TBhET,

B 4%\ 5 4 13 4 28 -GENERAL CARGO T 8 3 4EE X 6607 ton iz k£ b
¥ET,
6. JURONG PORT

THDIJURONG T X HBRDABICEFZINIZEDT PSA X hEHEIQ
T % 94 JURONG TOWN CORPORATION D 7 E T ¥,

DRAFT 8.4 ~ 12.6m3iz® 9 DDANEMITMAD BERTHE R EH FHOD
/N WBERTHS & H £ 9

1983 FEHWEIRVEIZ 670 F ton 2§ L b £ 3, (GENERAL CARGO
27075 + BULK CARGO 400 ton)

ThbFx— 3 FITHERF DM LS ITEAST COAST ROAD BRIDGE ¥
SENTOSA GOLF CLUB 2 5 2. 5112 1 { S’PORE ICTIZ R D 3 D D FiE #H > b
hZ L RBIHRBEL BT > LMPEBEEREL.DOK FE.EWHEL,
REROBEFMEDL., fiMm, Mk, BE, RE, EWAohRSFHK~
DEABARKTEBLTEY T,
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EASTERN ANCHORAGE oo EAST COAST ROAD it # A & h RE D&
MOBRAETH( 7T0~80EEREDDH )
T T %5 EASTERN ANCHORAGE T 7,
EhoMiTEENBITONTAERB» S K
HRERYEBEMREFOMBICE> TX

RS
WESTERN ANCHORAGE  veveeeees SENTOSAE OB HEEIC R A A EHBRM T
DB HTHEE 40~ 50EEHBFTT,
JURONG ANCHORAGE  -coeoveeeees JURONG D ZEMATOMHMA WITERBL T

3 DHC DETEH#TKRE 2 >~ H —(VLCC)
R GAS TANKER % f& & i O 18 & & # T
o (7T0~80 BHKDH)
P.S. A. (PORT OF S’PORE AUTHORITY)
1964 4£1T SPORE PORTS D #EEH SERVICE, ERNMITEE, BORE %
M2BHTHRZINNL SO THADEBR LRI RORZTEFEHEGH b
E 3
1  PILOT ( k%% WA ). STEVEDORES ( B &7 @%E ). WARE
HOUSING, FIREMEN, OWN POLICE, TECHNICIAN % %44 10,000 A5 @
TOTAL (G %23 A TW 5,

2  fEfh, 24HRS/DAY4E{K T. TUG PILOT, FRESH WATER, BUNKERING, % U°
2T $ SERVICEX IF 51 5,

3 PSAPOLICE % 24 HRS PSA E &I DR %2 % 25 CITY POLICE
[F % D &) EE LR B o

4  CONTAINER FREIGHT STATION, DISTRIBUTION, WAREHOUSING % %) £
MERE % R & & 5 5 T OMULTI STORY COMPLEX %7 3% ,

BRHES

1 PSADI1983LEEMAIZEIXS $348M, FBAKT B ENILRAL B D
AN ERAY, HEALAOWNH S ¥ 3 ¢ BE2 K HHE D PROFIT
% £ A H ¢ GOVERNMENTBODY iZ /s b 2 D EEMVBEBEHE X T T,
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SPORED X E 5 ( HICKE T Y TIKRT) L ULTOREIIVES D
AHEEFEEORESBEmM AL I KMEARSB ( MALAYSIA 5 0 %iT5| E
) EOBKRICE DETFO~14 FXREERIEH H ¥ 9 45.PSA 84 (JAN-JUN)
D¥HMFENEWEFTII—BREWTHIEL15.4 % BEKEWT70.7%
LABRRICRINTE ISR BELSEEZ UV ZEZEWE LA T
A ZDEBE®RHEILETLE I,

PSA (D24 HRS, 365 DAYSAF F1 4 £k @ SERVICE, SHIP REPARING D 5% f#§ &5
S’PORE D #1¥E 9 ADVANTAGE D %75 5 3 BB #E D K HE /2 VISIONE & ¥
DD VEKR LR TAEIESPOREDERBICELEL TV TL& J,
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7 L — & it 5 E D ik

AL EH
£ EA

KAMBEDR2RI2OBFETHE, MALIHWELMBALHFEITH 5,
i bd “HE” V) SHECHEZZ2ZIIUBESH S, ThBEL T,
WEDOHEERBATLIE I,

VYR —-NITEHEL T8 TA, LD BEFEICENTL 3¢, ¥ %
AZLDOUBEXIERFHILTFTL 2, Hid, ~v—EEMMTOIEDK,
ZLDOADBREBRLUTOV R EIRVWA, REBEWLEHIE 2D ITIZ. TA
BRIFDOT —=d8WV, ULbbr - FlE (#1T) 2P0 UIZHEWS
Hb, bLBAREMIIL»E2, TADVAELZODAFEICERHF LD, ¥
HE—-ERITHE - 12,

[ HER—N~2F75N T — ]

FRITEESON—, 2 1MWEMKMOREMIIEIZ. ¢4 0FLLEOEER 25
DY RN EESBEPRLTCBHEIH UL, ~V—-FEREHY
YHE-VDLEBDOMFFREA - N a2ETDLII24Fr[ v v -2
EMMFIEDOKR |OHBRIZ,

COEBHIZY > I E—1, =v—vT, 24 3FZ2HKES, ZET TV
TeAVzrirtaTleidEnT, HROKEFFROM TR 6 BE.L 20
ATWAEE, TOBHIR, HETY TRAKDER (v TRE—-1) Db
FFERE(214 )N BEABREDPOLRI ML EE., T UTHRBICTER
T2KRKE, V¥ XTI NDNS T Fawl7o728HT S ] (XK
HZ7 + —#-HTHADOHE | ) BOFELVAL S,

FIEIIEBECNLVOKRINLTEA VY AR—-—LVTHHZPO L hEES, 5 -
TEEBRI vy I R—ENKE, v TE—LVORIZL HFTITT,
HERKAOEKE CHEFMR S, BBAZKATEY, 2FFIZT T
~Vv-—YyTER”EWVWI T LIRS S,
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3008, AYWOESEY sFr— N, YIAKR-LVOEGHREIVLS
TU—YTHLDEREKEERZHBEILY s h—VKERES, CTh bk
T YT REETR,

PRI FEEHRDO L, 2 EEFBEEEPREHEEMFIN, 2FEFRE
FWWIIETABRBMRERE DS, Wotzh & UNREFITIE RADOFBHELLE,
ITVBIRTVT2REFTZINELEEALS, [ ZhTRE-MFBbhiIEESE
ATTN JLEEFEOEAVAHERZS o712, LU, BLERL A — ViR
Tk, BELXEX,

= UV—HE 2R AL ETAFEOHERBICIZ, BRFV I EZ2ANS X — 4
HHENRD 7S TF—v arBEB I, BRIy Y I VHIF . cv—[f. ¥
. AFTVFVOBHEEMTE DoTcEWVd, ULPL. WERFIIE» S FHFE
BERACEREV, ThEURBBEALENI T EKS S,

YERHBOREEZHLLCEBLATVAREAEARTELINA BRDH K
HET7YT7T JEWVniFr o F 70—, EYTBeBhbooh 3 & 24
bahs,

PEBRFEIREETIR, A7 P2 YDETABRIBEE, F v
BREOEZENLLBERZE T > THIA> TS, COXFEIR, EET
NEWYORK T3 R UL, DD EHAHETIX, 27— —-d T, B
BREREDSV—-—A, 1 Y FPALBZTHATHhDODSETEVWEWVWDIE S W ITE
hLUTW3, BiRIEa -5 D250 5dith 3,

2T SNy T —NETO TERRE, JIHRZHLEROXILEBEEDEL KA
RAATIZEIZEEYEIT IZ,

KRERE (4750 T —~q1K=)

S V— VT OERIT I T kil e —H AFIEIR, BENSK
UK EES BV UL O0OSES LRILEET S, B2 LHHEE TS A,
1043, ZRILLIEIEHEORRABDODIRILALIIKETH 2, HEDHEZ
BBHTCEELNEBERNIIY vV F L d, LEILETBHONTLA JEHBOD
Ho EITHIRABAD, a2 -1 TNV ELEEDRRZ -7 — &%
L2256 ThH3, b, b ARBEE2FEDORNBADL, HHTTDA
i, DIB LB aFE2HET, L&, T LULTEZ, ch P HEH
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TYTRREDEFED) XTHd 3,

HBRICHENSIFEEIZ, DV ELT S — alitke T a4k E ¥ Dbk, B
. RROBERNEZICHEKBEZI OO, chdtEd 2 Ad&ETL 3%,
ZDI3 b, PRI LTI TV, MBBEVWILRET 3 ERICESHERR
ShTVaOR,

HERCEHLLE, ChW At Ex~v—-—vTEHAEHE(KTM) JK
BXEDEE, BBEOAEARS O A - MV IGKEFRAMHKT, FBRXAIZZC
icEA, HERPESAKHWAEA - MPVORER2PRTFTHDOIIZT 512, B
—FH E W IH R,

UL oIk E ) MEPERLZVOTHBEELHPILSEEIS I
DEERZIHHAOREILIAZNFVETEI LR VH -2, BUWHERE
R R A senssmonse .

<= UV— v TOED BAREAR., KELSHREZICKATN S, BIFEEREDE
ELEHAEDRE, MEBBFOXLELEHKEE2 BLIVIZERIZ, H—.
BEILTCWADOB Vv —2FEMHKTOl BESIT IT. 2556 13BENDOHKE
==THro0M\EbEIEE. WEPLUHRIDOEFIEEOHERIZESD
DTELVWIREARZIFATYN S,

<~ V—HHEDHRRPF -S> T NIZDOREKLRROEELEFE YT 23 A
(54), EE2HAiKl &, XESV S RIEDL1EHZ2 I (HBI O
o BABGHBI K12, VWEIZHDOPBFRMITE > T J

[ZREEER] (A R—~/357—2X)

ZREER=Vv—-—YTE, n— A FHEOFE ABBADERL> T3,
ZUT, Bh2B8K2EFEL ORERDEHEELI THELLHEAWVC ELILR
1o BECEIRELAENEI DI, #lI3 EHIIEAR, 4 FHIZ =
VAL, SEHEZI Y NMA, ZFEBH>->TERAUABEDREAE - IIE
HEAREET S, FRTHE->TWVWEDRABEAILTI

ZEA“HEHHAE" THOIE-NREEARZRTV-—BAAY - F 3> - K3 A
(42), AETCDHEZPNDEMHEI LI, FIHDKRDFHFHEL S = v
—YTAZKEBET, DPVTILHREITEIEZFIT TS NBIADR &, 1212,
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< Vv— AT AFMIZITIIADR S LI KE W,

2 V- ADEHHEK, MELETERODNTES D BHFSROIM U,
LA, TV ABEHBERXBZ L, TOUB—F, br=Vv—- ARl #A
BRETYTOEZEHELTLE S JEEABETLE. BLVES L2 A8
s
BREZLRELSIZDIRA Y FAL TEL2EHRUICOLH & BUERRZF
Sl F, TOREFLIVILISTERBENATLE S 12,

RVUV—YTDERT7—DLORABHRIREZ2MWRTIREND 5, AR
B, ZREEBR~ V- v T2RELPLBEIRIPALZLVLLIE, LU,
COMBEIR, WELBBHLWEAHFTLTR-TED, Fle=rv—F%K, #
ARDEBHIZBEV, TOET, BIE, BENIKEBDOF VA ~» FMADHE
SHHICRE N2,k TS, B HWEEO P TRHEZfM WD 56/
ICEE->TVEM1 Y PARFTEDORIE, =Vv—YTRREITZHELOHSR
Iz DS DTE H 3,

FlEI1Z, BEIOKBG 2RO EBE, O MEMT2ES, B2 LW
FIERICREMOEER2ZHALADIZBL, MBS EIHKT I —-H v
FIEIX, TVv—YTXDD2EBMLTW B LS ICEAT,

[EREE#] (BNI—T—X~nSvA)

A—HBRr - D —NFIEHICLE>TWVEE, BROKAIZIOEDE & &2,
~V—vTERNTIE, CABKAGZEHLIZ»D X 5T, BENKEDME
ITERTE, [ x>, HFy, Fy |—XT -V TELBE2E ¥
POBEMIE, ULbLEEhWiZ,. EMITT ENIEESR (2200 )@Y =
—XBE, 2RIV -2 RDIZo6 [ BHixsw Jemicvn, T iz
S APNES S (T
BERPERTAD, TOADBRKEIUITFE N, ~v—, 24 HED¥E IITITE
DA, FIEOPOKRE S NEAMITICIIHEEKERTO Lo T2, BEROD
FILERADEZITLHTFNEL T, TARLBZE Y DREBMIRZT 5 ITE
> Tz,

ZAERICAS L, FIEPEET AN ICWEY it~ & AR 2AERT
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5o THLbH KR, BT VDI, NFF, T — | N4 TR EHR
SR, T, AT VORRELTEEAEIESE, bLAAMLKE 214 TR
EEr-1vEdHb, BHTOKREHK” Lt AWOBEHICREATVSE S b,
FFLORRZTrHE2A>sTLES T,

2A, RV TEHERHNTAIEOREEDF v FX E2DITVTH
o MUBBFREIFISTAKL V., bLbAARRLEBELTDCZE, THEHD
TAHBZRRKEONIIO», BEERI BAADBEALRIIETRASE S
ULg, ERK[2LELULTVSE, UL UKBARBIZC EiZzwn | & A%
IZFE - 12,

THO5RBDEBEDREDEXLBVRICIE VLWV, [ EL R WVWH -1 -
SNy b (BESH) 1Z2ERTZ2E, BERR =93 ) LESTEFELZ R
BTN, MRRIRKEDV I —EX, § bAAEK, Chd¥bTrikE+
Moz,

LZAT, RV—HEMKNTOREEIZ, WEIFRIC“EELR” 0B
5B, BEBZPRTRUILLABARITESEIELI D, KOFHREZHE, &
EEBICENBEL , SAIBBEEL -V 2HITTWVWE E, &, 5, ¥k,
2ABABRAZEEHEERD] 5 7E A JIc, XM, b # > THRA
Re—ndl 7K, FIEOENE C— L DEO.LHE RO ME & DZE S W,
S[AFTWIZERR TR, BEROABG XL, FlHEIE, T— R W\Wy v > 7 v
POICES TV,

PENRL (NS A~FaFrKY)

B, MAEXERA, ZFEREBAAREZHELA. —EBGTNIZT
DEFTHATOHRARERZLRBA TS, BHIZED» L & TER NADMHE T
BEETBLIITET TV T,

ZTABEEBVILIAE-TZDIR, "+ 1R2PHTHE S L. KXY
PROTNLOZBEFERZ2RELEDILCED» S, dWIT v — H vFIHEIZHFE,
BADHAZOE Y IZTBZENT VS, BLHBEKNIKK-> TRREERAET
BETZAHALUES o1,

KBEOLDOOWELII RS IA, 16K, " A1OHAEHU+FrD~
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FOLMD Ty a27ITfTl, EFERFATHBUIZ, W5,

FIE IR bhf T - HUEER., 41 3IARVDTCHE2TEIANAA(ELE)
IR 2RO EB6EH LICDVWTT 3FE >,

FTFAD=FILR a2 TEDBSOh, EBOANKRE LIz, BHEMBLET
P E WV, 1H#H20003—-2 (H2F2F@, — Ky > ) —~<FHA
#1775 5000M0) , KEBAARBHFEALELNL., THEFEVLLEES
FhEESLADBRBINE LI, |

THEEIR. BE2PRUCITITRE2Z2P VI T, AEBAEXLH T, EFH
EFicishsEB0ET, |

N4 IAR. BhBFEDOH T, HILLWHDEDERZEFN T N
B 21ETXT UTHEFET,

CHhITIXBEEDBD B, A, ~ra 01 IADBBE2ZFHNTH
o BAK AN YvRYBEHILHE T—T—2—, 2 0RAMBEOKMENG ERIC
FHENETEDOHFRZL, TUTANBEATVL,, L U1 IADEIRL
ot BATKT O, ThEd FCRR“AFEIBTLESTZOD

(e}

24 DEDEMKEIZDSOFALE60FALEEbhE, TDELREL
WHE»LDOHBEETH 3,

FlEDh 245 &, HEEL, DETRBVWALALZDO—-ARBELD, £ 7T
WZHTREVDIEBEID, A2EBELIRBAL, " va2f7&m —yp
LNB|EIE, BTV TRRAKOEKREE a2 A 5M0iGHTE H 5%,

fgmuwr74n0]| (FasrR—r~sir17)

ZAEAEHBECIEREBADBRIAAT VS, XORD—ADF%2 X
2y bBoti, NI ORKAKE - (HL1100H) ik, F»5F
AN, T UTEDOR T v AN, —BED I BITHAT,

24 DREMIEOKRZ2 Z2XBTIHE—COZ2HATINIZDRR,
= VB CTREUVIEARI V- YTEA,  EB, v AR —-LLUHN
ODEODEEERZEC VA rTULPBNTLAZVDOE»5 1EFITLHL
T8 DI,

paill
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il

MR TEE. BEEAERR., fWEZIFISZI T NE» LD, i
FEIEWVWS LFIEROEREZZE—REICKRSE, RRITIE, FTFET 38
FTHILINBMHAEK, 5223 Tid, FITHORESERL TO
pELTLANZ N,

ZAEKE, B - nFERIRUTLELEERIREALR VW, JIERTOH
SBIZBEERKRE, HELbOh2DR3ABAKITEL VLS OBHEBFZIE, STl
524ADHETIE,. WELXRREFFHEENZ L, RASEBFHLEICS
Ko RWEBEFL DI,

AEBDPHERITOILE IEORREHK A T N1,

[EEREIREEPRPICERS, FTEEEME2OI > ObNTREED 5
N3, BEt, 2o Z2Vv i, FIROUI WL E, BRRIERLRWVWZE |BED
FEEWET#®H. UL, BREREILESZ L, BRBEDOMALIZ, fiIWEEHSODOF
PeETHE, TLMETOMIZE, ZEEsohTWVW3, K, B3I
HD»DHMETH 3,

ABEDF v o TED, BEIKIVNIDILRKIZ, E58 74002~
HoTWBHLWV, HIZMEELALVOIC, JIKNTORBMRPIEL L 56
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PROGRAMME FOR THE 1984 LABOUR—MANAGEMENT
RELATIONS SEMINAR (JAPAN/SINGAPORE)

9:00 Guests and Participants to be seated

9:20 Arrival of Mr Hiroshi Hashimoto, His Excellency
The Ambassador of Japan to Singapore

9:25 Arrival of Guest of Honour H.E. Prof. S Jayakumar
Minister of Labour

9:30 Welcoming Address

by Mr Kiyoshi Mito
President, Japanese Chamber of Commerce and Industry, Singapore
9:35 Opening Address
by Guest of Honour H.E. Prof. S Jayakumar
Minister of Labour
9:45 Short Break
10:00 Talk on Business and Industrial Management Philosophy and Responsibilities of Modern
Enterprises
by Mr Takao Nagata, President, Japan Overseas Enterprises Association
11:00 Talk on How the Japan’s Labour Policy has contributed to Better Labour —Management
Relations in Japan
by Mr Tatsuro Matsui, Assistant Minister for International Labour Affairs, Ministry of Labour
12:00 Lunch

13:30 Talk on Labour Union—How it should be in the future
by Mr Yoshiji Miyata, Supreme Advisor, Japan Federation of Iron and Steel Workers’ Unions
14:30 Talk on Social, Economical and Historical Background of Labour—Management Relations in
Japan

by Mr Kaoru Kobayashi, Professor of International Management ard Labour, Sanno
Institute of Business Administration and Management

16:00 Tea Break

16:15 Views on Labour—Management Relations in Japan
by Mr Eric Chepng, Member of Parliament for Toa Payoh, General Secretary, Singapore
Manual & Mercantile Workers’ Union

17:00 Question and Answer

17:30 Closing
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Honourable Guests :
Professor Jayakumar, Minister for Labour,
His Excellency Mr Hashimoto, Japanese Ambassador to Singapore,

distinguished guests, ladies and gentlemen,

On behalf of the Japanese Chamber of Commerce & Industry (JCCI) Singapore,
I welcome you to this 1984 Labour-Management Relations Seminar, which is
jointly organised by The Japanese Chamber of Commerce & Industry, Singapore
and the Japan Overseas Enterprises Association (JOEA),in collaboration with
the ILO Association of Japan and the National Productivity Board of

Singapore.

I would also like to express my heartiest thanks to the four Japanese and
one Singapore experts whom we have invited to speak at this seminar:

Mr Nagata, President of Japan Overseas Enterprises Association
(JOEA) ,Senior Representative Director of Hitachi Zosen Corporation in Japan
and Recipient of The First Class Order Of The Sacred Treasure conférred by

The Japanese Government,
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Mr Matsui, Assistant Minister for International Labour Affairs, Ministry of
Labour

Mr Miyata, Supreme Adviser of Japan Federation of Iron & Steel Workers'
Unions, and

Professor Kobayashi of SANNO Institute of Business Administration &
Management,

Mr Eric Cheong, Member of Parliament for Toa Payoh and Secretary-General of
The Singapore Manual and Mercantile Workers' Union,

These gentlemen have kindly agreed to share with us their vast experience
and knowledge for the establishment of better labour-management relations
in Singapore. Mr Eric Cheong will talk on his impressions of the Labour

Management Relations in Japan.

Our special appreciation also to Mr Ng Kiat Chong, Executive Director of
the National Productivity Board (NPB) for attending this Official Opening

Ceremony.

I would like to take this opportunity to say a few words about the
background of this seminar. It started in November 1983, when Mr Matsui
visited JCCI and inquired about further ways in which Japan could
contribute towards the development of Singapore. I suggested that Japan
could assist in promoting better labour-management relations in Singapore
to ensure her continued prosperity and progress. Mr Matsui readily
accepted my proposal. On his return to Japan. he contacted IMr Nagata, who

also strongly supported the proposal. The result is that JOEA, with the
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support of the ILO Association of Japan, and our Chamber will organise and
conduct a series of Labour-lFianagement Seminars over a period of 5 vyears,
beginning this year, 1984, The Seminars will be conducted twice each year,

once in Japan and the other in Singapore.

This 5-year plan is also supported by the Chairman of National Productivity

Board and National Productivity Council, Dr Wong Kwei Cheong.

As you are all aware, Singapore has attained a marvellous economic
development during the first 25 years of its nationbuilding.

This rapid economic development was due mainly through the accomplishments

of its first generation leaders' strong efforts.

Presently in order to promote further economic development, the move to
raise productivity has become a nationwide subject.

As the establishment of better labour-management relations is necessary to
achieve this objective, the National Productivity Board and other
organisations have started to introduce People-Centred Management
Philosophy, which incidentally was another idea put forward by JCCI earlier
to improve labour-management relationship in Singapore, and which was
referred to by the Prime Minister, Mr Lee Kuan Yew, in his 1981 National

Day Rally Speech.

In Japan under the proper guidance of the Ministrv of Labour, wunion and
management have strived hard for many years in order to foster and
establish healthy Labour-Management Relations, based on mutual respect and
trust in one another. These relationships have contributed greatly to the

improvement of productivity in Japan.
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We in the JCCI would like to introduce the Japanese experience with a hope
to be able to contribute towards the nation wide task of raising

productivity in Singapore.

In July this year, an 18-member study mission comprising of local
management personnel, staff in charge of labour administration and union
officials was sent to Japan to study Labour and Management Relations. The
report on this study mission was presented to the National Productivity
Council Committee by the leader of the mission, Mr Eric Cheong, and it was

highly appraised.

I would like now to take this opportunity to express my heartfelt gratitude
to the Japan Overseas Enterprises Association, the ILO Association of Japan
and the National Productivity Board for their support in organising this
Seminar. I hope that they will continue to give their full support to this

programme during the coming four years.

Finally, I wish to express my sincere hope that through this Seminar, more
Singaporeans would be able to have a better understanding of the
Japanese-style labour-management relations and will be able to work out a
suitable Singapore-style which will contribute towards better human
relations, better team spirit, improve productivity and ensure progress and

prosperity for the Republic of Singapore. Thank you very much.
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A Japanese chief executive once commented that

there are at least three ways to increase
productivity. The first is the hardware
approach, that is the use of machines. If a man
carries a load on his back, the maximum load is
more or less 100 pounds. But if he uses a
crane, he can freely move a load of hundreds of
tons. The second way is the humanware approach
and this involves the quality of workers. There
is a substantial difference in productivity
between the output of a skilled and well-trained
worker and that of an unskilled worker. The
third way involves how to manage these two
elements for productivity. This is the software

approach.
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Technological advances and economic pressures
make change inevitable. The reaction of most
people is to resist changes to their normal
routines. Even if change is for the better, a
new idea may seem threatening to those affected
by it. Resistance to change occurs because it
requires a change of attitude involving
perception, ideas, feelings and group
behaviour. Proposed changes may give rise to
resentment, suspicion and worst still

opposition.

When changes are to be introduced, management
should therefore make every effort to assess how
they will affect the people concerned. This
applies whether it be the introduction of a new
machine or a new productivity practice such as
QC circles and joint labour-management

consultation.

Managers and supervisors must be trained to get
good collaboration from all their staff before
the introduction of new productivity methods.
Active leadership is also required to ensure
that goodwill and satisfaction are maintained as
conditions change so that there is a continuance
of good human relations. This in essence is the

software approach.
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The software approach is best enhanced when
management and supervisors have succeeddin
motivating workers and welded their workers into
a good team. Be he a senior manager, a
supervisor or an ordinary worker on the
shopfloor, all must have a sense of shared
purpose and a sense of common destiny. They
must recognise that productivity is the lifeline
of every company and of every country; that it
determines the effectiveness and profitability
of a company; and, in a broader sense, it
affects the strength and viability of our
country itself and the overall well-being of our

people.

The findings of the recent Times Survey revealed
that 86 per cen* of workers, as compared to 72
per cent last year, felt that poor
labour-management relations hampered
productivity improvement in their companies. As
stated by the Prime Minister, this is not
necessarily a negative feedback but, rather,

is a reflection of the increasing importance
that our workers attach to good
labour-management relations in improving
productivity in their workplace. It does not

necessarily indicate that labour-management
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relations have become worse. With greater
awareness due to the intensified productivity
campaigns, workers now want to see more action
taken by management to achieve active and
cooperative labour-management relations in their

workplaces.

Good labour-management relations does not come
about automatically. We have come a long way
from the turbulent days of the fifties and early
sixties (where labour-management relations was
one based on open confrontation and antagonism)
to the sixties and seventies where the

relationship is one of mutual tolerance.

We have made progress in recent years. For six
years since 1978, we have enjoyed a strike-free
industrial scene. The number of
labour-management committees (in the form of
Work Excellence Committees) has risen from 5 in
1982 to 20 this year. To-date, 124 companies
have registered 2,337 Quality Control Circles
with the NPB. These companies have succeeded in
creating new conditions and introducing new work
methods at the workplace which have the
commitment of top management, the ownership of
middle-management and the support and enthusiasm

of the unions and workers. Government has also
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10.

reviewed and amended the Trade Union Act and the
Employment Act to make it more flexible for
managers and union leaders to introduce mutually
beneficial measures to improve productivity at

the workplace.

However, much can still be done in the area of
labour-management relations. We can, and must,
learn from other countries wherever possible.
This does not mean we must adopt practices in
other countries blindly. We must be practical
and adopt, or adapt, new ideas which can work in
our country, and which can be worked by our

people.

The report of the 18-member tripartite study
mission to Japan, headed by Mr Eric Cheong, in
July this year, gives some pointers as to how
labour-management relations in Singapore can
further be improved. The study mission which
was organised by the Japanese Chamber of
Commerce and Industry in collaboration with the
National Productivity Board, made the following
three major sensible recommendations which are

worth publicising:

(a) Management and union/workers should keep

each other informed of developments, be it
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(b)

good or bad news. Management and
union/workers could begin by implementing
simple and informal systems and gradually
move on to set up more formalised and
integrated systems where everyone is
involved. Companies could consider
systems such as company newsletter,
morning briefings, suggestion schemes,
self-reporting and goal-setting systen,
small group activities such as Quality
Control Circles, and labour-management
committees such as the Work Excellence

Committees.

Such mechanisms will improve the
communication between management, workers
and unions. It will bring about a better
sense of cooperative efforts in the

organisation.

Managements are advised to develop
induction programmes for their new
employees. Presently, most managers in
Singapore pay very little emphasis to
inducting new workers into their
companies. New employees are usually
expected to perform their duties in the

company almost immediately without
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(c)

exposing them to the corporate philosophy
and objectives of the organisation which
employs them. Company loyalty and
identification with company goals are
therefore not consciously built up. Our
companies should be encouraged to develop
systematic induction programmes in which
employees are oriented to company
philosphies, objectives and work
procedures. An induction programme will
encourage harmonous labour-management

relations and company identification.

The proposal for induction courses is to
help build up company identify and a
strong nexus between the employees and

their company.

Managements and key union officials should
jointly establish industrial dialogue
committee to promote the labour-management
cooperative movement within each
industrial sector. At the moment, two
industrial dialogue committees have been
formed in the hotel and catering industry
and the insurance industry. Managements
and union officials in the other major
industries should consider forming such

committees to monitor and guide the
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11.

12.

productivity and labour-management
cooperative movement within the
industries.

The industrial dialogue committee will
facilitate the discussion of issues
relevant to the needs of the various
sectors. Unions and management can set
the pace by resolving common issues faced

by their sector.

The challenge of the eighties must be for both
management and labour to reach for a higher
plane of mutual trust, respect, understanding
and cooperation. More managers must recognise
the needs of their workers and take the
initiative in stepping up labour-management
programmes such as Work Excellence Committees
and Quality Control Circles to involve workers
in joint efforts to put productivity ideas into
action. They should make use of the Work
Excellence Committees to steer a comprehensive
and integrated productivity improvement

programme within the companies.

It is heartening to note that more than 400
management and labour representatives have
responded to this seminar. It is indicative of
your willingness to work together for a better
future. On this note it is my pleasure to

declare the Seminar open.
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In # 1

NEW MEMBERSHIP (11th December 1984)

YOSHIDA SEIKI CO LTD

Mr. H. Yoshida (Managing Director)
66, East Coast Road #03-02B
GRTH Building

Singapore 1542

Tel: 4467343, 3441060

CHANGE OF ADDRESS

NAKANO SINGAPORE (PTE) LTD
585 North Bridge Road #11-03/05
Blanco Court

Singapore 0718

Tel: 2969388, 2947739

Telex: NASIN RS 33197

TRADE & INDUSTRIAL DEVELOPMENT (PTE) LTD
16 Raffles Quay #29-01

Hong Leong Building

Singapore 0104

HITACHI CONSTRUCTION MACHINERY CO LTD
20 Senoko Loop

Woodlands East Industrial Estate

Singapore 2775

Tel: 7583233

RESTAURANT SUNTORY PTE LTD
402 Orchard Road #06-01/02

Delfi Orchard

Singapore 0923

Tel: 7325111

Tlx: RS 33103 RSUTRY
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