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C. n i? fr} fflBIC: J: I) S'PORE ~3 ~ n t: ~~ li 1 9 8 3 ~£ -c 1 if- ton .UJ: -c 
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3. USA 150 3. USA 120 
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5. TAIWAN 140 5. PAKISTAN + SRI LANKA 70 
6. H. K. 100 6. JAPAN 70 

~~~P i? ~ t: ~-@-fl.~$·~ ($MJLLION) 

1984 

Country Imports Exports Toto I 
Jon-Oc.t Jon-Oct Trade 

United States 6,943 8,424 15,367 
Jopon 9,322 4,145 13,467 
Moloysio 6,308 6,051 12,359 
Saudi Arobio 4,957 1,220 6, 177 
Hong kong 1,063 2,647 9,710 
Thailand 1,086 2,128 3,214 
Australia 1,361 1,384 2,745 
Chino 2,236 405 2,641 
Germany 1,383 1,046 2,429 
United Kingdom 1,263 1,158 2,421 

82fs:<D~:;I\:~Q) S . 57 ~£A.t±l~*f§ ton ~ii'gt:O~ 92 , 00 0 ~' 1 0 fff: 

GRT ( )i iifi'Lfii'J Q) h ) """C 91P i? ~ ;f4i IC: li ¥-.J 2 ffi: ;m£ """C 9 b~ A 0 Xj Jt ( ¥-.J l/50) 

b) i? "i3 it li S'POREAN 1 A~ 1J Q) ~ * li ;Ji ~ L" X ~ t,J. '5 Q) IC: t,J. 1J , S'PORE 
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STORING & DISTRIBUTING CENTRE c G L" ffi iii! i=f=r -c i::!t :?f. i=f=r 5 0 7 ~ IC: 5 ooo 

JJton/YR .UJ:lli<. 5 1~ ;h L" t-3 1J '£: 9 o 

:ffl 1'E S'PORE IC: li 6 -:J Q) § El3 :\i £ !J - ~ -}- Jv b~ ~ 1J '£: 9 o 

1. KEPPEL WHARVES 
2. CONTAINER TERMINAL 
3. TELOK AYER WHARVES 
4. SEMBAWANG WHARVES 
5. PASIR PANJANG WHARVES 
6. JURONG PORT 
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· Location of the Six Free Trade Zones 

Jurong Port 
Dry Bulk Trade 

al 

JURONG ANCHORAGE 

~--Sembawang Wharves 
Timber, Container & Other 
High-Vol Low-Value Trade 

Pasir Panjang Wharves 
Conventional, Coastal, 
LASH & Lighter Trade 

Ja • ......----- iiJ Tanjong Pagar 
aiiia ::-- Container Terminal 

f ~· • Container Trade 

A ~eppel Wharves 
WESTERN , ANCHORAGE (·including Marina Wharves) 

Conventional & 
Coastal Trade 

----- - --

EASTERN ANCHORAGE 



1. KEPPEL WHARVES 

~ il ~ < iJ) i? 96 ~ !_., t: ~ 0) l -:J l." 4 0 ll m IL. 0) ti .:5 * ~ ti -!Jf. IL. 2 7 1ft. 

7'J) 7J ~ PJ fft , ( 71< ~ ti l 0 . lm C. ~ IV c ~ ~"' ) l 9 8 3 * IJf. 0) ~ 11m 1t5Cr& ~"' :S: ti 

900 l5 ton 0) GENERAL ~ 1Im C. l OOJj ton 0) 1riUl ~1/m o 

2. CONTAINER TERMINAL 
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1 9 7 2 *~~ ljf]MJ 0) CONTAINER TERMINAU.i :m:ttS'!->OREO) ~;:t 00~ c lt 
-c TRADE 7) m 1JD IL. # ~"' ~3B IL. ~ M ~ ~ tj 4-if , ~ k m 1.70 tJFf UIU ~ :h -c :to I) , 

KEEPEL WHARF 0) -'l'f~ 0) CONTAINER BERTH 1!:: tJ) 7 ~ ~ :h 'L j: To 

;m tE TERMINAL J1;. ~ l.i 5 5 73 m 
2 L" ~ I) , jlf ~"' :jq * 10 0 73 m 

2 
IL.tJ.t 5!7 

~0 

BERTH M 7 BERTH~ I) , ROLL ON ROLL OFF, FEEDER fci ~......,_ 0) SERVICE f> 

PJij~, ;fl~tfl.i COMPUTER.~& 1~ 0) m:iJi'~ 0)~~ IL. J: IJ CONTROL ~ :h 'L :to 

I) , ~ b ?b 'L ~ij~!¥J BERTH L" ~ .0 o 

1 9 8 3 * 0) CONTAINER 0) tJlJ ;fl{@l:Z l.i 12 0 73 {@ (TEUS)IL. f> 0) II I) ( 1 9 8 4 

* l.i 15 0 73 {@ 7 UIU ) i::!t W Ji:1 0) 6 0 l:Z f± IL. 0) II .0 CONTAINER SHIPPING~ f± tJ) 

5fU ffl Lt -c ~ "' .0 o 

3. TELOK AYER WHARVES 

:m: ~ tl < i:J) Cy ljfj tt t.: ~ L" 9 1J) :1m:}'[ iJ) :}1! hCONTAINER BERTHO) ~ ~ IL. # ~"' 

~ L" l.i ~ P3 flf. 0) $ :f$j c lt 'L (CLIFFORD PIER) X jlf ~ ~ ~ ~ jlf JE§: ~ ~ z ft.l 
BERTH c f.J. "? 'L j: To 

BERTH U FINGER PIER (350m X 4. 4........., 5. 7m DRAFT) 

NORTH PIER (229m X 3m DRAFT ) 

MARINA WHARF ( 504m X 2. ~3. 2m DRAFT) 

SOUTH QUAY (165m X 4m) 
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4. SEMBAWANG WHARVES 

~ 0) :}l j(ffij ll: lli:ii': G , :}t 0) :t ~ i¥ c G L" ffi ij q:t, 5 BERTHS IC}JQ ;t 5 75 m 2 

:ili ( 0) RAW MATERIAL .!tf it OPEN SPACE ~ ~ , .± f.J. !& 12k ~"CARGO li * ;{5t , 

~ ::l L ~ /]{ # i:J; ~ ~.., i:J; ;]-- :1: O)CONT AINER CARGO t-, !& 12k ~.., q:t o 

5. PASIR PANJANG WHARVES 

JURONG I~ ffu ~ c BUSINESS q:t {,' 1!j 0) fs, ll: ill: 11': G i&: ~ 7\. ~ f.J. {!¥ '(} i:J ; ~ t 

Mffl ~ n L" ;t To WARE HOUSE ~ 0) i¥ ~ Offi ~ li ~ L" ~ :sl:ffu ll: ~~ ~ n t: ; 
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(J) T: 6 0 0 m IL. i:J (J) li 6 ~ llt ::ti< t} (J) m ;f.t PJ ij~ BERTH , 3\7.7 * EB fJ: CARGO 

HANDLING JJz.. [J WARET-IOUSING, i¥i !ffi ~-lJ'j 00, Xi~ ffl (J) llJJ iN.~~ (J)% ~ ~ ~ G 

'L;iOIJ~To 

ltl.1lH"' ~!1m li ~ tf~ ·GENERAL CARGO T: 8 3 -tF~. li 6 6 0 7J ton IL. t 1: 1J 

~To 

6. JURONG PORT 

1r ~ (J) JURONG I ~f-ili~ (J) ~ IL. ~~ ~ h t: t (J) T: PSA IL. J:: 1J ~W ~ h 

'L ~ T iJ) JURONG TOWN CORPORATION (J) ffl ~ T: T o 

DRAFT 8 . 4 '""-' 1 2 . 6m ~ (J) 9 --:J (J) -$"!- 1$Jl!it ff ~ ffl (J) BERTH c f~ ~ jf ~ ffl (J) 

+· ~ ~"' BERTHiJ) 2b 1J ~T o 

1 9 8 3 -tF ~!1m ltl.1lH"' :i: li 6 7 0 Jj ton IL. t J: I) ~ T o (GENERAL CARGO 

2 7 OJj + BULK CARGO 400 Jj ton) 

C. h G '!§- ~ - ~ 7 Jv IL. m ;f.t i=f (J) fi.J8 .lJ_-$"!- IL. EAST COAST ROAD BRIDGE ~ 

SENTOSA GOLF CLUB il) G Jf. G h 6 ~0 ( S'PORE IL. li ?'A (J) 3 --:J (J) ~ i'8 f-fu iJ) 2b 

1J C. C. IL. li tit ~ '!§- 00 iP G ~ ~ "? t: fi.J8 iJ) ~ ~ m ;f.t f.;¥ 'G , DOCK ~ 'G , ~!1m ff 'G , 

~~&lfmOO~~# 'G, M$ , M::ti< , .W ,~~ , ~~~ G h k~~~k 

(J) W S3 IL. 'L ~ i'8 G 'L :to 1J ~ T o 

20 



EASTERN ANCHORAGE · · ·· ·· ·· · ·· EAST COAST ROAD 1~ IC ~ ;t ~ :h ~ ~ 0) ~ 

fc:} t; :> Jl. ;t 'iTt;:> ( 7 o~ so ~ * ~ey: it> 1J 

C. C. ir> EASTERN ANCHORAGE '"'C T o 

:1$: tJ> G 1~ K ~ :h 6 IC -:J :h c + ~ fc:} tJ> i? -:X 

~ fiJ'J fe: ~ !fmfj!( lJt fiJ'J ~ 0) ~ 18 :ti!z IC t,J. -:> c 'i 

T o 

WESTERN ANCHORAGE .. .... ... .. SENTOSA ~ 0) J¥j iZB $ IC Jl. ;t 6 1~ 18 fij'J t;:> C. 

0) ~ 18 :t-& -c *ley: 40 ~ 50~~ 18 9:r -c T 0 

JURONG ANCHORAGE ........ .... JURONG 0) ~ ~ fij'J ffl 0) 1~ if V'IC 1~ 18 lt c 

6 0) iJ :> C. 0) ~ 18 :ti!z '"'C -:X~ :? / tJ - (VLCC) 

~GAS TANKER ~ fe: ~ 1Im fc:} 0) f.:l 5i: ~ :ti!z '"'C 

To (?o~so~115'~it>IJ) 

P. S. A. (PORT OF S'PORE AUTHORITY) 

l 9 6 4 1f: IC S'PORE PORTS'}) ~~~ i¥J SERVICE, m,: P'3 il!fL ff ~ ~, m,: 0) 9E /!fi ~ 

~ 6§1¥J-c~~ ~nk~O)-ca*O)•"~ ~ ~ '--' • IJ~O)m~~•~ct>IJ 

'i T 0 

l PILOT ( 7.k 7t: ~ P'3 A ) , STEVEDORES ( m,: "?<iJ 1~ 91 {~ ~ ) , WARE 

HOUSING, FIREMEN, OWN POLICE, TECHNICIAN ~~§-a-Lt 1 0 , 000 A~ 0) 

TOTAL itt * ~ ~ ~ .:t c V' 6 o 

2 1f:r:f:r, 24HRS/DAY~#;:'"'C, TUG PILOT, FRESHWATER, BUNKERING, ~~"' 

-:J '"'C ~ SERVICE ~ tt i? :h 6 o 

3 PSA POLICE IJ: 2 4 HRS PSA 0) ~ ~U :ti!z ~ 0) 'M;: :f.Je ~ ~ :j;f -:J t;:> CITY POLICE 

llil m 0) ~ ?'* #HfH'if o 

4 CONTAINER FREIGHT STATION, DISTRIBUTION, WAREHOUSING ~~*B"J 

~~~ ~ 95~ ~ -tt 6Jll~ O)MULTI STORY COMPLEX~~o 

~*ti'!J~~ 

l PSA 0) l 9 8 3 1f:li: ft 5f'U~ IJ: S $ 3 4 BM , Kili mf IC T 6 ~ /J, ~ < Jl. ;t 6 tJ> 

~ ~ :h 'i-tt lv tJ:>, 8 * ~ A D Xi lt ~ -tt 6 ~ 41j1f: 2 ;)t fi3 ~ 0) PROFIT 

~ ]£: h 1±\ 9 GOVERNMENT BODY IC t,J. I) of 0) £ ~ t1 t;:> ~ flJ¥ 1±\ * 'i 9 o 
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• 

2 S'POREOJ~**jf$1~ ( ~IC.*ffi7~711::.~-c) c uL"O){~j!j:IJI;ta'f:4:-0) 

:ili ~ ~ §!) 0) ~ 5:£ !fa § ~ A~ Jl:. JUi 7c rtJ ~ f~ ( MALAYSIA 5 0 % IC 5 I J: 

If) ~O)J!j;c~tCJ: 1)$-=f-0)? 1 j-.A~tZQti~ I)~ TiJ~,PSA84(JAN-JUN) 

0) ~ m !flZ t& t"' ~ tJm .g. at ti - ~ ~ tJm -v- !W 'f:F .it 1 5 . 4 % ~ ijf ~!1m -v- 7 o . 7% 

c ,~,Jjj(; ~ IC 7f-t~ :h L" :to I) 4:--~ t :m: :ili ~-~ill~ u t "~!ilit ~~!1m c .iif lv l:' ~ 

~z .;c 0) :m ~'lj: ~ m -t c e: -r- u J: 5 o 

3 PSA 0)24 HRS, 365 DAYS'f:F~~f*O) SERVICE, SHIP REPARING O)%ffm'~ 

S'PORE 0) f-&W 1¥1 ADVANTAGE 0) 7-J. f.J. ~ "f ~I!&~ 0) ::k!lli. f.J. VISION c ~ ~ 
0) *'Ill iJ) t"' l!&~ c ;f§ ~ "J L" 4:--~ ;tt S'POREO) 9£ Ji: IC~ 1:1. u L" t"' < l:' u J: 5 o 
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1~»1 7f.aA 

* 9aJ t.J. t (}) ~ ~ ;o (}) iJ :> 93- ~ -c cb ;o o 112 A J: IJ £fl. < 920 ;o c. c t 93- ~ -c cb ;o o 
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~ < (})A -!J:> ;[l£,~ G --c ~.., ;o c fi ~.., ;t , iff< c l±l i H.., c wiJ ~ ~ l!'K :b 5 IL. fi , C. lv 

t.J. f$ 93- (}) 7 - ~ li t.J. ~.., o u -IJ> t o - tJ Jv :7iJ 11[ ( ~ fi ) ~ cp {,' IL. u t:. Mi ~.., -!J:> 

cb ;o o t 1? i? lv Bi'f Fs~ fi -IJ> -IJ> ;o o of n iJ:> PJ fj'g t.J. b iJ:> 1::1: .$ IL. ~ @t u -:J -:J , '/ / 

:Jf ;F - Jv ,WR IL. fO:J ":) t:. o 

r y ~ tJ if.- '"" "-' 7 7 7 '"" ~ 7·- '"" J 
Lf-M 7 Bi'f 3 o :&- o 2 l mit *2f (}) ~~§ ~ :71J 11[ li, 4 o JcF .tl.J: (}) IDUI: ~ ffl 

-:J'//ff;F-k~~ ~~ ~· ~~~u--c~ ~l±\uko ~v - ¥~Am~'/ 

/ jf ;F - Jv -IJ> t; ¥ ~ (}) # tt ~ 11 -1 • ...., / :::J :!7 ;!:. -c (}) l 9 2 4 =f- p r ~ v - ¥ 

~ i{1fiE ltiT :71J -* (}) * J (}) t±:l ~ t: 0 

(. (}) ~ ~ iYJ fj: '/ / jf ;F - Jv ' ~ v - '/ 7 ' 11 -1 3 00 ~ *2f (f ' • Jli r 7 -'/ 

7 · -* lJ x. / ~ ~, n J c fit 1£ n --c , ttt W- (}) ~ ~ ~ 93-~ (}) Fs~ -c A t 00 {,- ~ fit 

lv -c ~.., Q ~ ~ 0 of (}) ~ 1J fj: ' * m 7 -'/ 7 • * (}) ~ * ( '/ / jf ;F - Jv ) iJ> t; 

!jf.l ~ ~ J: ( 11 -1 ) ""'-, ~A f.i m tt -IJ> t; * ;o X ft c ~tilL of u -e lf[ f5 IL. M !jf.l 

9 ;o j( :;1( EB, -;/ -v / ::7' Jv (}) .... ~ / 7 ~ ........ ;!:. ~ IL. I 7 -'/ 7 ~ 5f$ ~ 9 ;o J ( * 
oo 7 :t - 11· - t± r ttt w. (}) ~ ~ J ) ~ (}) ~ ~ e: ~.., ;t ;o o 

:7/l -* fj: r'§J ffj t:' } v (}) * 'lL. 9 Q '/ / jf ;F - Jv m iii'~ f9> ":) < IJ (: :7E Q 0 (: j3 ":) 

--c f:; ~ ~ li t 5 '/ / jf ;F - Jv 00 :91- t: o '/ / jf ;F - Jv (}) ~ fi l tJ pjf t:.· tt o 

t±:l ~ ,WR ~ :tL (}) ~ ~ -c t±:l 00 =F Me ~ , m 00 ~ ~ ;t --c :to IJ , ~ :* ~ fi 9 -c IL. " 
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3 0 :51- {£ , ::<$: ~ 0) ffil :f:.l :/ 3 * - Jv "'- o -/ / if ;R - Jv 0) ~ frJ iYI! c t V' ;t ~ 

"'v- Y 7 iP i? 0) §: 7\:t.,r 7K ~ W .1£ mEl I<: :/ 3 * - Jv7_k:@ .1£ iJi ~ o c. c. t.J> i? 7t: 

IJ: 7 -/ 7 7\: ~ t! o 

~UliUJ:~m 7t1ii O) 1, 2 ~~r,rr;:mJ:Ell!~~ ;g-* t Jt~~ n, 2 ~~r,rr;:m 

5E I<: IJ: t:• -T ;t 1il. ~ M!i ~ t ih ~ o f9> -:J t: ~ c t..,. t: I* ,f,!'f; IJ: 8 * 0) ~ ~ iYJ! .tl. J:. , 

~ 9 /J) 1c. 7 :; 7 .1£ rt ~ 9 ~ ~u-* c 8 ;t ~ o r c. n -c A eo - r /J) ih n ti ~ r'aJ 

t.,r lv ""C 9 /J) J c ~ ,f,!'f; 0) ~ A /J) /G i1IT .1£ "8_ -:J t: o l,. IJ) l,. , ~:@ $~ l .J - ~ Jv ~ 

-c IJ: , ~ ~ t.,r 1± X t:: o 

"' v - ~Jj .1£ lfR k c :l~J:. 9 ~ ~lj 1![ 0) l![~ IL. IJ:, i&Jff /J) :1J .1£ An~ _,:: - A 

Y'El3 ;JW: # 0) 7° 7 / 7 - Y 3 / /J) $. fJ) ~ o 1f IJ: -/ -v / :;· Jv tfu 1if , "' v - If£ , -/ 

tJ , ;t -r ii -if Jv 0) M ~ tfu -c t ih -:J t: c ~.., 5 o t..,. IJ) t..,. , ~.., ~ IJ: ~IJ ll! IJ) i? !111 ~ 

lf.l ~ .1£ ~ ~ c. c IJ: tcr ~ ... 0 k n t: u· fjfJ ~ fJ ) :Jtlv t: c ~ ... 5 c. c t: ;s 5 o 

~ Jj ~ ilffii 0) ~ ~ .J£ ih < c. e: tcr < ~ -c ~ ... ~ e: 8 * -c !Rf i? n ~ r E3 ~ 0) lt It 

* ~ 7 -/ 7 J c ~.., 5 :f- -v -;; 7- 7 v - ;;( /J) , 1f ~ iftf I<: t.,r ~ -::> -::> ih ~ C. c .1£ 920 

i?~h~o 

2 ~I* ,f,!'f; 1§i 5E 1![ ""C IJ: , "' -1 -7 Jv · :/ -v !7 :J / 0) t:• 7' ;t 11J: ~ /J) ~ ~ , -}- t7 

t.,r ~R ~ 0) ~ ::?§- t: "& fJ ) 1* .1£ ~ 9 -:J l: /i{J ~ A. -:J -c ~.., ~ o c. 0) 1t ~ IJ: , * }jj: -c t 

NEWYORK ""C t lliJ u o k 0) ~ 0) 2 ~ El ffi ,f,!'f; ""C IJ:, !7 - 7 - t t.,r ~.., 9=T ""C, ~ 

~ ~ ~ 0) "' v - A, 1 / fA i? fJ) k tL "f n 0) "8 ~ -c }~, ~.., }1!H .., 0) iRf i? ~.., I<:~~ 

cj:J t..,. -c ~.., ~ o ~ I<: IJ: :1 - 7 / 0) -::> ~ ~ ~ t VTE n ~ o 

!7 7 7 Jv / 7· - Jv ~ ""C 0) 7 ~ Fs, , ~lj 1![ IJ: [9 c * 0) X 1t t ~ -~ 0) :&_ t 1Pz h 

i61v -c t: t.: t: t: 7:E ~ rm tt t: 0 

$~ft'8' ( 7 7 7 Jv /' 7·- Jv"-' 1' ~-) 

"' v - Y 7 0) § ~~ !7 7 7 Jv / 7° - Jv .l£ It t: o - tJ Jv ~lj 1![ IJ: , m ~ n IJ) ~ 

L,. < J!!J[ t ~ ~ ... 0 L,.IJ)t l 0 :51-lE. ~ c .~ 1<::. {~1![ 9 ~ 0 ~ ~ ~ c tfj ~ ~ -c 5 :51-, 

l 0 :51- o ~ if"51 t l,. t: 3 ~ 1![ 0) ~ ~@ 0) ll c lv t' IJ: i!J5[ ~ ""C ih ~ o ~ ffil 0) ~ ?:!~ 

tcr ~ 1t 1c. m IJ) :n ~ ~-* 113 IJ: ~ t7 -T .ltf2. 7-?- 0 t: t.: t: t:: r lf.l ~ ... -c < :n J e: 1JT ~ 0) 

:7-J. 0 lE :ff cp IJ: ~ /J) A ~ ' A :1 - Jv -c t ih n li '(} c c ~ 0) 7:. ~ !7 - 7 - .1£ ~ 

t..,. ~ ~ IJ) i? -c ih ~ o t -:J c t C. lv t.,r D ~ .1£ M -::> 0) IJ: 5i ffil A 0) :7-J. o tfu 7C 0) A 

IJ: , ih ~ ~ C. c t.,r < ~ ~ .1£ ~ tt , IJ: G ~ =tl , k t..,. -c [ffi; ~ o C. n fJ) * ~ 
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9:00 
9:20 

9:25 

9:30 

9:35 

9:45 
10:00 

11 :00 

12:00 
13:30 

14:30 

16:00 
16: 15 

PROGRAMME FOR THE 1984 LABOUR-MANAGEMENT 
RELATIONS SEMINAR (JAPAN/SINGAPORE) 

Guests and Participants to be seated 
Arrival of Mr Hiroshi Hashimoto, His Excellency 
The Ambassador of Japan to Singapore 
Arrival of Guest of Honour H.E. Prof. S Jayakumar 
Minister of Labour 
Welcoming Address 
by Mr Kiyoshi Mito 
President, Japanese Chamber of Commerce and Industry, Singapore 
Opening Address 
by Guest of Honour H.E. Prof. S Jayakumar 
Minister of Labour 
Short Break 
Talk on Business and Industrial Management Philosophy and Responsibilities of Modern 
Enterprises 
by Mr Takao Nagata, President, Japan Overseas Enterprises Association 
Talk on How the Japan's Labour Policy has contributed to Better Labour-Management 
Relations in Japan 
by Mr Tatsuro Matsui, Assistant Minister for International Labour Affairs, Ministry of Labour 
Lunch 
Talk on Labour Union-How it should be in the future 
by Mr Yoshiji Miyata, Supreme Advisor, Japan Federation of Iron and Steel Workers' Unions 
Talk on Social, Economical and Historical Background of Labour-Management Relations in 
Japan 
by Mr Kaoru Kobayashi, Professor of International Management and Labour, Sanno 
Institute of Business Adm inistration and Management 
Tea Break 
Views on Labour-Management Relations in Japan 
by Mr Eric Che~ng, Member of Parliament for Toa Payoh, General Secretary, Singapore 
Manual & Mercantile Workers' Union 

17:00 Question and Answer 
17:30 Closing 
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Honourable Guests : 

Professor Jayakumar, Minister for La bour, 

His Exce llency Mr Hashimoto, Ja panese Amba ssador to Singapore, 

distinguished guests~ ladies and gentlemen, 

On behalf of the Japanese Chamber of Commerce & Industry (JCCI) Sin gapo re, 

I welcome you to this 1984 Labou r-Mana gement Rela ti ons Seminar, which is 

jointly organised by The Japanese Chamber of Commerce & Industry, Singapore 

and the Japan Overseas Enterprises Association (JOEA),in collaboration with 

the ILO Association of Ja pan and the National Productivity Board of 

Singapore. 

I would also like to ex press my heartiest thanks to the four Japanese· and 

one Si ngapor e experts whom we have i nv ited to spea~ at this semi~Rr : 

Mr Nagata, Pr esident of Japan Overseas Enterprises Association 

(JOEA),Senior Representa tive Director of Hitach i Zose n Corpora tion in Japan 

and Recipient of The First Clas s Ord e r Of The Sac r ed Treasure conf~ rred by 

The Japa nese Government, 
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Mr Matsui, Assistant Minister for International Labour Affairs, Ministry of 

Labour 

Mr Miyata, Supreme Adviser of Japan Federation of Iron & Steel Worke r s' 

Unions, and 

Professor Kobayashi of SANNO Institute of Business Administration & 

Management, 

Mr Eric Cheong, Member of Parliament for Toa Pa yo h and Secretary-General of 

The Singapore Manual and Mercantile Workers' Union, 

These gentlemen have kindly agreed to share with us their vast experience 

and knowledge for the establishment of better labour-management relations 

in Singapore. Mr Eric Cheong will talk on his impressions of the Labour 

Management Relations in Japan. 

Our special appreciation also to Mr Ng Kiat Chong, Executive Director of 

the National Productivity Board (NPB) for attending this Official Opening 

Ceremony. 

I would like to take this opportunity to say a few words about the 

background of this seminar. It started i n November 1983, when Mr Matsui 

visited JCCI Rnd inquired about furt her ways in whi ch Japa n could 

contribute towards the development of Singa pore. I suggested that Japan 

could assist in promoting better labour -management relations 

to ensure her continued prosperity and progress. Mr 

in 

Matsui 

Singapor e 

r eadi ly 

accepted my proposal. On hi s return to Japa n. he contac ted Hr Nagata , who 

also strongly s upport ed th e proposal. Th e result is that JOEA, with the 

34 



support of the ILO Associ a tion of Japa n, and our Chamber will organise and 

conduct a series of Labour- i·ianageme nt Seminars ove r a pe riod of 5 years, 

beg inning thi s ye a r, 1984. The Seminars will be conducted twi ce each year, 

once in Japan and the other in Singapore. 

This 5-year plan i s also supported by the Chairma n of National Productivity 

Board and National Productivity Council, Dr Wong Kwei Cheon g . 

As you are all awa re, Singapore has attained a marvell ous economic 

development during the first 25 years of its nationbuilding. 

This rapid economic development was due mainly through the accomplishments 

of its first generation leaders' strong efforts. 

Presently in order to promote further economic development, the move to 

raise productivity has become a nationwide subject. 

As the establishment of better labour-management relations is necessary to 

achieve this objective, the National Productivity Board and other 

organisations have started to introduce People-Centred Management 

Philosophy, which incidentally was another i dea put f orwa rd by JCCI earlier 

to improve labour-management relationship in Singa por e , and which was 

referred to by the Prime Minister, Mr Lee Kua n Yew, in hi s 1981 National 

Day Rall y Speec h. 

In Japan under the pr ope r gu~d a n ce of th e Min ist ry of Labo ur, union a nd 

management hav e strived hard for man y year s i n o rd e r t o f os ter and 

es t a bli s h hea lth y La bour-Ma na geme nt Re lati ons , based on mutu a l r es pe c t a nd 

trust in on e a no th e r. These r e l a t io ns hip s hav e conl r lbuL e d g r ea l ly Lo t he 

improv e ment of pr oductivi t y in Ja pa n. 
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We in the JCCI would like to introduce the Japanese experience wi th a hope 

to be able to contribute towards th e nation wid e task of raising 

productivity in Singapore. 

In July this year, an 18-member study mission comprising of local 

management personnel, staff in charge of l abour administration and union 

officials was sent to Japan to study Labour and Management Relations. The 

report on this study mission was presented t o the National Productivity 

Council Committee by the leader of the mission, Nr Eric Cheong, and it was 

highly appraised. 

I would like now to take this opportunity to express my heartfelt gratitude 

to the Japan Overseas Enterprises Association, the ILO Association of Japan 

and the National Productivity Board for their support in organising this 

Seminar. I hope that they will continue to give their full support to this 

programme during the coming four years. 

Finally, I wish to express my sincere hope that through this Seminar, more 

Si nga poreans would be a bl e to have a better understanding of the 

Japanese-style labour - mana gement relation s and will be able to work out a 

suitable Singapore-style which will contr ib ut e towards better huma n 

relations, better team spi ri t , improve productivity a nd ensure progress a nd 

prosperity for t he Republic of Si ngap ore . Thank you very much. 
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1. A Japanese chief executive once commented that 

there are at least three ways to increase 

productivity. The ~irst is the hardware 

approach, that is the use of machines. If a man 

carries a load on his back, the maximum load is 

more or less 100 pounds. But if he uses a 

crane, he can freely move a load of hundreds of 

tons. The second way is the humanware approach 

and this involves the quality of workers. There 

is a substantial difference in productivity 

between the output of a skilled and well-trained 

worker and that of an unskilled worker. The 

third way involves how to manage these two 

elements for productivity. This is the software 

approach. 
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2. Technological advances and economic pressures 

make change inevitable. The reaction of most 

people is to resist changes to their normal 

routines. Even if change is for the better, a 

new idea may seem threatening to those affected 

by it. Resistance to change occurs because it 

requires a change of attitude involving 

perception, ideas, feelings and group 

behaviour. Proposed changes may give rise to 

resentment, suspicion and worst still 

opposition. 

3. When changes are to be introduced, management 

should therefore make every effort to assess how 

they will affect the people concerned . This 

applies whether it be the introduction of a new 

machine or a new productivity practice such as 

QC circles and joint labour-management 

consultation. 

4. Managers and supervisors must be trained to get 

good collaboration from all their staff before 

the introduction of new productivity methods. 

Active leadership is also required to ensure 

that goodwill and satisfaction are maintained as 

conditions change so that there is a continuance 

of good human relations . This in essence is the 

software approach. 
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5. The software approach is best enhanced when 

management and supervisors have succeeaJin 

motivating workers and w~lded their workers into 

a good team. Be he a senior manager, a 

supervisor or an ordinary worker on the 

shopfloor, all must have a sense of shared 

purpose and a sense of common destiny. They 

must recognise that productivity is the lifeline 

of every company and of every country; that it 

determines the effectiveness and profitability 

of a company; and, in a broader sense, it 

affects the strength and viability of our 

country itself and the overall well-being of our 

people. 

6 . The findings of the recent Times Survey revealed 

that 86 per CPn~ of workers, as compared to 72 

per cent last year, felt that poor 

labour-management relations hampered 

productivity improvement in their companies. As 

stated by the Prime Minister, this is not 

necessarily a negative feedback but, rather, 

is a reflection of the increasing importance 

that our workers attach to good 

labour-management relations in improving 

productivity in their workplace. It does not 

necessarily indicate that labour-management 
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relations have become worse. With greater 

awareness due to the intensified productivity 

campaigns, workers now want to see more action 

taken by management to achieve active and 

cooperative labour-management relations in their 

workplaces. 

7. Good labour-management relations does not come 

about automatically. We have come a long way 

from the turbulent days of the fifties and early 

sixties (where labour-management relations was 

one based on open confrontation and antagonism) 

to the sixties and seventies where the 

relationship is one of mutual tolerance. 

8. We have made progress in recent years. For six 

years since 1978, we have enjoyed a strike-free 

industrial scene. The number of 

labour-management committees (in the form of 

Work Excellence Committees) has risen from 5 in 

1982 to 20 this year. To-date, 124 companies 

have registered 2,337 Quality Control Circles 

with the NPB. These companies have succeeded in 

creating new conditions and introducing new work 

methods at the workplace which have the 

commitment of top management, the ownership of 

middle-management and the support and enthusiasm 

of the unions and workers. Government has also 
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reviewed and amended the Trade Union Act and the 

Employment Act to make it more flexible for 

managers and union leaders to introduce mutually 

beneficial measures to improve productivity at 

the workplace. 

9. However, much can still be done in the area of 

labour-management relations. We can, and must, 

learn from other countries wherever possible. 

This does not mean we must adopt practices in 

other countries blindly. We must be practical 

and adopt, or adapt, new ideas which can work in 

our country, and which can be worked by our 

people. 

10. The report of the 18-member tripartite study 

mission to Japan, headed by Mr Eric Cheong, in 

July this year, gives some pointers as to how 

labour-management relations in Singapore can 

further be improved. The study mission which 

was organised by the Japanese Chamber of 

Commerce and Industry in collaboration with the 

National Productivity Board, made the following 

three major sensible recommendations which are 

worth publicising: 

(a) Management and union/workers should keep 

each other informed of developments, be it 
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good or bad news. Management and 

union/workers could begin by implementing 

simple and informal systems and gradually 

move on to set up more formalised and 

integrated systems where everyone is 

involved. Companies could consider 

systems such as company newsletter, 

morning briefings, suggestion schemes, 

self-reporting and goal-setting system, 

small group activities such as Quality 

Control Circles, and labour-management 

committees such as the Work Excellence 

Committees. 

Such mechanisms will improve the 

communication between management, workers 

and unions. It will bring about a better 

sense of cooperative efforts in the 

organisation. 

(b) Managements are advised to develop 

induction programmes for their new 

employees. Presently, most managers in 

Singapore pay very little emphasis to 

inducting new wo~kers into their 

companies. New employees are usually 

expected to perform their duties in the 

company almost immediately without 
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exposing them to the corporate philosophy 

and objectives of the organisation which 

employs them. Company loyalty and 

identification with company goals are 

therefore not consciously built up. Our 

companies should be encouraged to develop 

systematic induction programmes in which 

employees are oriented to company 

philosphies, objectives and work 

procedures. An induction programme will 

encourage harmonous labour-management 

relations and company identification. 

The proposal for induction courses is to 

help build up company identity and a 

strong nexus between the employees and 

their company. 

(c) Managements and key union officials should 

jointly establish industrial dialogue 

committee to promote the labour-management 

cooperative movement within each 

industrial sector. At the moment, two 

industrial dialogue committees have been 

formed in the hotel and catering industry 

and the insurance industry. Managements 

and union officials in the other major 

industries should consider forming such 

committees to monitor and guide the 
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productivity and labour-management 

cooperative movement within the 

industries. 

The industrial dialogue committee will 

facilitate the discussion of issues 

relevant to the needs of the various 

sectors. Unions and management can set 

the pace by resolving common issues faced 

by their sector. 

11. The challenge of the eighties must be for both 

management and labour to reach for a higher 

plane of mutual trust, respect, understanding 

and cooperation. More managers must recognise 

the needs of their workers and take the 

initiative in stepping up labour-management 

programmes such as Work Excellence Committees 

and Quality Control Circles to involve workers 

in joint efforts to put productivity ideas into 

action. They should make use of the Work 

Excellence Committees to steer a comprehensive 

and integrated productivity improvement 

programme within the companies. 

12. It is heartening to note that more than 400 

management and labour representatives have 

responded to this seminar. It is indicative of 

your willingness to work together for a better 

future. On this note it is my pleasure to 

declare the Seminar open. 
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** NEW MEMBERSHIP (11th December 1984) 

* YOSHIDA SEIKI CO LTD 
Mr. H. Yoshida (Managing Director) 
66, East Coast Road #03-02B 
GRTH Building 
Singapore 1542 
Tcl: 4467343 , 3441060 

** CHANGE OF ADDRESS 

* NAKANO SINGAPORE (PTE) LTD 
585 North Bridge Road #11-03/05 
Blanco Court 
Singapore 0718 
Tel : 2969388, 2947739 
Telex: NASIN RS 33197 

* TRADE & INDUSTRIAL DEVELOPMENT (PTE) LTD 
16 Raffles Quay #29-0 1 
Hong Leong Building 
Singapore 0 104 

* HITACHI CONSTRUCTION MACHINERY CO LTD 
20 Senoko Loop 
Woodlands East Industrial Estate 
Singapore 2775 
Tel: 7583233 

* RESTAURANT SUNTORY PTE LTD 
402 Orchard Road #06-0 1 /02 
Delfi Orchard 
Singapore 0923 
Tel: 7325111 
Tlx: RS 33103 RSUTRY 
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