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GUIDELINES FOR THE ORGANISATION 

OF STUDY MISSIONS 

1. INTRODUCTION 

1.1 Study missions provide an important means of acquiring knowledge and information 

that can be harnessed for technological and business upgrading. If properly organised 

and administered, they can have tremendous spin-offs for the industry through 

concerted effort to document the information collected for reference of interest 

groups an d the general public. 

1.2 The Skills Development Fund will consider the funding of study missions if the pre­

requisites are met with and the area of study to be undertaken is in a priority area of 

development or ecnomic restructuring. 

2. SCOPE OF ASSISTANCE 

2.1 Grants for study missions are considered under the Fund's Training Grant Scheme, 

as the major allowable costs of a mission are similary referred to in a training course. 

2.2 Supportable study missions shall generally be well planned and formally structured 
to provide participants with opportunities to acquire information on the lateast 

technological developments and/or to observe modern business practices in the more 
advanced countries. 

2.3 The Fund will not support m1ss1ons aimed at allowing participants to be engaged in 

business transctions with their overseas counterparts eg undertaken discussions on the 

acquisition of patent rights or licensing arrangements. Investment missions which look 

into market opprtunities are also excluded. 

3 . MISSION OBJECTIVES 

3.1 Each study mission should state specifically the objectives of the mission. Generalised 

statements of objective will not be accepted. 

4. PRE-STUDY MISSION SEMINAR 

4.1 A per-mission seminar is to be organised to clearly explain the background of the 

mission to the participants and to draw up a set of specific discussion points/questions 

as guidance to achieve the mission's objectives. 
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4.2 A copy of the discussion plans for each of the technical or observational visits on the 

mission must be submitted to the SDF before the mission's departure. 

4.3 The seminar can be conducted by the mission leader or alternatively expertise can be 

engaged from within or outside the organising Association/Trade Union/Institution to 

preside over research into the subject area of study and to provide pertinent information 

and guidance for mission members. 

4.4 All participants must attend this pre-mission seminar. 

5. PRIORITY AREAS FOR MISSION RESEARCH/STUDY 

5.1 The Fund will consider· applications for grants from trade, professional or employers' 

associations, training institutions and trade unions for study mission which will benefit 

the respective trade, profession, trade union or industry. Priority areas for study are 

broadly identified as follows. 

(i) Productivity issues, eg small group activities, QC circles. 

(ii) Modern management and business practices. 

(iii) Advanced technical processes eg industrial automation, mechanisation. 

(iv) Computer-aided processes including robotics. 

(v) Occupational safety and health. 

6. MISSION COMPOSITION 

6.1 For optimum effectiveness, members should have relevant background and experience 

related to the area of study to be undertaken. The mission should also have a leader to 

co-ordinate the activities of the participants during the study trip. 

6.2 The size of the study mission should preferably be kept to a maximum of 16 partici­
pants, inclusive of the mission leader. 

6.3 No specification is laid down for the duration of the study trip, but it shall preferably 

be not exceeding 4 weeks, depending on the extent and degree of research proposed 
for the mission. 

6.4 Mission members selected must have the ability to influence decision making in their 

respective firms. They must also be in positions to disseminate information and 

knowledge gained from the Study Mission within the firm and to the industry. 
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7. ORGANISATION OF THE MISSION 

7.1 All participants shall start off the mission from Singapore. The mission shall also end 

at a common point, although not necessarily in Singapore. 

7.2 Participants shall adhere to the mission programme and not deviate from the schedule 

of the mission . 

8. POST-STUDY MISSION SEMINAR 

8.1 A post-mission seminar/forum is to be organised to evaluate and discuss the findings of 

the mission with other members of the industry. 

8.2 This serves both to inform and to test concepts and recommendations for improvement 

before they are finalised for the formal report. 

8 .3 All participants must attend the post-mission seminar. 

9. ELIGIBILITY FOR GRANTS 

9.1 Supportable study missions are generally confined to those organised by the trade, pro­
fessional or employers' associations , training institutions and trade unions. Individual 

company efforts will be considered on their own merits. The Association/Trade Union/ 

Institution shall act as a co-ordinating body for all administrative and operational 

matters and to apply to the SDF on behalf of its members/mission participants. 

9.2 Participants must be Singapore Citizens or permanent residents of Singapore and be 
sponsored fmancially by Singapore-based employers. 

10. THE STUDY GRANT 

10.1 The level of grant depends very much on the extent and degree of research present in 

the study plan, and its relevance to Singapore's economic restructuring efforts. 

Generally, grants are based on 30%, SO% or 70% of the total cost of attending the 

mission. This total cost will cover only the allowable expenditure items, which are the 

return airfare, seminar fees, food and accommodation allowances, interpretation fees, 

domestic transport cost and expenses relating to the production of the mission report. 

10.2 In the event that the mission's duration is extended without the prior consent of the 

Fund, the grant awarded will not be increased to account for any extra expenses or 
fees incurred as a result of the extension. 
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11. MISSION REPORT 

11.1 A full Report, incorporating a status report on the Mission's area of activity in S'pore, 

their findings and recommendations, shall be compiled and submitted to the SDF by 

the study team through the co-ordinating Association/Trade Union/Institution, within 

3 months of the completion of the study trip . 

11.2 To ensure that undue burden is not placed on the mission leader, and that every member 

of the team participates, various aspects of the study or specific visits shall be section­

alised and delegated to smaller groups to report on. Reporting need not be on a con­

sensus basis, and the groups will register their views through objective evaluation and 
observation. These reports will be submitted to the mission leader for incorporation 

into the final Report. 

11.3 The Report shall be made available or circulated to employers, professional associations, 

institutions, trade unions and government agencies so that the experience of the Study 

Mission can be shared. 

12. DISBURSEMENT 

12.1 A claim for grant approved is to be submitted by the organising Association/Trade 

Union/Institution after the full Report on the findings of the mission has been compiled 

and received by the Fund. 

12.2 The final grant amount will be disbursed to this organising Association/Trade Union/ 

Institution to be re-disbursed to the companies/employers eligible for this grant. 
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M ~ "'i";f---1}"7'71 • f1 ~ I! f1 ~~il!i 
~l:l:Hi~;f!J 

JCZ::t (M l) ~ /:fi ~ ·~Ri '1fi (.>f;l{;j)(%) 
(MILLION DOLLARS) 

1980 364.2 6,134.7 20,206.8 16,035.0 13.60 

1981 407.4 7,242.1 20,229.1 20,007.9 11.83 

1981 II 262.0 6,883.8 22,002.0 17,964.0 12.89 

1981 :nr 411.0 6,399.7 23,786.2 18,077.5 14.26 

1981 N -113.3 6,871.5 24,826.9 19,286.3 13.34 

1982 I 57.6 7,312.9 25,636.7 19,952.5 10.40 

1982 II 267.3 7,329.5 26,735.2 19,758.8 10.71 

J}IJ$Jt 1980 - 17.5 26.2 31.7 -
1981 - 18.1 24.9 24.8 -

1981 II - 7.7 4.2 5.4 -
1981 :nr - -7.0 8.1 0.6 -

fli.JliJ.It 1981 N - 7.4 4.4 6.7 -
1982 I - 6.4 3.3 3.5 -
1982 li - 0.2 4.3 -0.9 -
1981 II - 8.2 24.7 31.1 -
1981 :nr - 6.4 29.3 24.6 -

J}IJ $ 1981 N - 12.7 25.8 22.1 -
fR.IliJ.It 1982 I - 14.4 21.4 17.1 -

1982 II - 6.5 21.5 10.0 -

I~~iH~J!f! :oitl!mll! 
m.:r~i!l!a~ -~i:S~-~ :Oitl!ll!£ 

1978-100 

1980 129.2 101.0 164.2 158.9 

1981 141.6 118.0 172.6 200.0 

1981 II 145.9 121.2 189.6 190.7 

1981 J[ 146.0 122.2 176.3 213.9 

1981 N 145.9 125.4 160.5 229.2 

1982 I 133.0 121.7 140.0 195.9 

1982 II 139.0 121.8 162.8 182.0 

ll!J$.lt 1980 11.9 -4.5 24.9 25.3 
1981 9.6 6.8 5.1 25.9 

1981 II 12.4 15.9 14.7 10.5 

1981 J[ 0.2 0.6 -7.0 13.8 

1981 N -0.6 1.3 -9.0 5.4 
fli.lliJ.It 1982 I -9.9 -4.4 -12.4 -14.5 1 

1982 II 4.5 0.1 16.3 -7.1 

1981 II 12.1 26.2 21.0 20.6 

lliJ $ 1981 m: 0.6 25.8 2.6 32.6 

fli.lliJ.It 1981 N 5.2 16.0 -3.7 21.0 

1982 I 1.6 14.3 -14.2 9.3 

1982 II -4.7 0.5 -14.1 -4.6 
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• A • lli I %f8. A %fB Jtlli 
(M ILLION DO LLARS) 

1980 51,334.8 41,452.3 9,162.4 3 ,338.3 

1981 58,248.0 44, 290.8 10, 9 57.4 4,487.6 

1981 n 14,672.3 11,009.6 2 , 728 .4 969.3 

1981 ][ 15 , 074.1 11, 341.7 2 ,827.9 1 ,346.4 

1981 N 14,451.3 11, 141.6 2,933.4 1 ,274.4 

1982 I 15, 320.2 10,775.0 2 ,586 .3 1,078.1 

1982 n 14,980.7 11 , 736.7 2 ,789. 2 1, 279.5 

M~.lt 1980 33 .9 34 .0 40. 3 12.5 
1981 13. 5 6 .8 19 .6 34.4 

1981 n 4 .7 2.2 10.6 8.0 

1981 ][ 2.7 3.0 3.7 38.9 

1981 N -4.1 - 1 .8 3.7 - 5 .3 
i'liJjl!j .It 

1982 I 6.8 - 3. 3 -1.1 -15.4 

1982 n - 2 . 2 8 .9 7.9 8 .7 

1981 n 15.9 6 .5 22 .4 2.0 

1981 ][ 11.6 8.0 15.9 74.6 
i'l1l ~ 
l'flM.lt 1981 N 7.8 4.4 14.6 65.6 

1982 I 9.3 -0.02 4 .8 20 . 1 

1982 n 2. 1 6 .6 2 . 2 32.0 

y/ -tf -m - JV 
lW ?'e~ fillim ~ nnt~ ~fillim~ 0 (19 ~:JU~fMii\Tii ~ r.,, ~ C f!Ul) 

(THOUSAND) (MI LLION DOLLARS) 

1980 2 ,287.0 152.7 115'.0 13 ,757.7 

1981 2,535.0 158.6 124.4 15 , 491.1 

1981 n 597.0 163.9 120.8 14 , 407.1 

1981 ][ 660.0 161.2 127.0 14, 4 34 . 6 

1981 IV 748.0 154.3 128.6 15 ,373.5 

198 2 I 699.0 153.1 129.8 15 , 803.4 

1982 n 700.0 151.9 128.7 1 

M ~.lt 
1980 14 . 2 19 . 6 8.5 9.5 
1981 10.8 3.9 8 .2 12.6 

1981 n o.s -0 .5 3.7 2.1 

1981 ][ 10 .6 -1.6 5.1 0.2 

RIJ"Itll.lt 1981 IV 2. 4 -4.0 1.3 6.5 

1982 I -6.5 -0.8 0.9 2.8 

1982 n 0 .1 -0.8 -0.8 

1981 n 12.4 8 .1 7.9 10.4 

1981 ][ 9.8 2.8 12 .2 5.4 

00 ~ 1981 N 8.9 -2.8 12.5 8.9 
Fii.IM.lt 1982 I 17.7 -7.0 9.3 9.7 

1982 u 17.3 -7. 3 6 .5 
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** NEW MEMBERSHIP (lOth September, 1982) 

* SUMIKIN BUSSAN (S) PTE LTD 
Mr. T. Hayashi (Managing Director) 
Rm 1101, 11th Floor 
Robina House 
No. 1, Shenton Way 
Singapore 0106 
Tel: 2229270 

* MITSUI MINING COMPANY LIMITED 
Mr. S. Kamata (Representative) 
502, 5th Floor 
Robina House 
Shenton Way 
Singapore 0106 
Tel: 2236905 

* TORAY INDUSTRIES (ASIA) PTE LTD 
Mr. Y. Konishi (Managing Director) 
Suite 1308, 13th Floor 
International Plaza 
10, Anson Road 
Singapore 0207 
Tel: 2247833 

* NEC COMPUTERS SINGAPORE PTE LTD 
Mr. M. Fukumoto (Managing Director) 
Suite 1006 & 1018, lOth Floor 
World Trade Centre 
1, Maritime Square 
Singapore 0409 
Tel : 2738333 

* NISSEI SANGYO (S) PTE LTD 
Mr. A. Nozaki (Managing Director) 
Units 607-610, Cuppage Centre 
55, Cuppage Road 
Singapore 0922 
Tel: 7372011 
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** CHANGE OF ADDRESS 

* CANON SINGAPORE PTE LTD 
Unit 1008, Block C 
Singapore Warehouse 
60 Martin Road 
Singapore 0923 

* HITACHI ZOSEN ENGINEERING SINGAPORE (PTE) LTD 
2nd/ 3rd Floor, UOB Building 
325 Boon Lay Place 
Jurong, Singapore 2262 

* MURATA ELECTRONICES SINGAPORE (PTE) LTD 
41 , ]alan Pemimpin 
off upper Thomson Road 
Singapore 2057 

* NEC SINGAPORE PTE LTD 
38, Ang Mo Kio Industrial Park 2 
Singapore 2056 

* NIPPON KAIJI KYOKAI 
Suites 2001-2004 , 20th Floor 
Tong Eng Building 
101 Cecil Street 
Singapore 0106 

* NISSHO SHIPPING CO LTD 
1711-1712, Straits Trading Building 
9, Battery Road 
Singapore 0104 

* THE YASUDA TRUST & BANKING CO LTD 
1602-1605, 16th Storey 
Shell Tower 
50, Raffles Place 
Singapore 0104 

* YAOHAN SINGAPORE PTE LTD 
Unit 801, Block C 
Singapore Warehouse 
60, Martin Road 
Singapore 0923 
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** CHANGE OF TELEPHONE NO 

* CANON SINGAPORE PTE LTD 
Tel: 7333300 ( 5 Lines) 

* HITACHI ZOSEN ENGINEERING SINGAPORE (PTE) LTD 
Tel: 2641344 ( 8 Lines) 

* NEC SINGAPORE PTE LTD 
Tel: 4819881 ( 9 Lines) 

* NISSHO SHIPPING CO LTD 
Tel: 5339583 

* THE YASUDA TRUST & BANKING CO LTD 
Tel: 2237266 ( 5 Lines) 

* Y AOHAN SINGAPORE PTE LTD 
Tel: 7 344444 

** CHANGE OF NAME OF REPRESENTATIVE 

* KEIO-SCA INTERNATIONAL (PTE) LTD 
From Mr. T. Kuboki to Mr. M. Ugata 

* PENTA-OCEAN CONSTRUCTION CO LTD 
From Mr. Aoki to Mr. H. Nakashita 

* THE TAIYO KOBE BANK LTD 
From Mr. H. Kawaguchi to Mr. Y. Kishima 
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