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My Study Tour of Japan 

My visit to Japan on August 19 , 1980 was very informative and enlightening. I now 
realise why the 'industrial ' Singaporean appreciate the 'working' way of life on the 
people of Japan . Their aim to perform their duties to the best of their abilities ahould 
be admired . Their strife for perfection is endless. 
What impresses me most was the warm and cordial relationship between the manage­
ment and staff. There is an atmosphere of respect and co-operation towards one ano­
ther in the process o f their work. Both management and staff have a stro ng rapport 
and a high regard for each other . This 'espirit de corps' is very much lacking among 
working Singaporeans. 
I feel th~t the success o f industralization in J apan is due more to the spirit of together­

ness in achievi~g very success in their endeavour. 
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o Observation: 

•At:f:= 

•Bt:f:= 

• c t±= 

•Dt:f:= 

Automation and computerization is used in practically all machines. Strict 

safety measures taken especialy in the production of heavy machinery. 

Tour of the laboratory. Excellent techniques and the large scale production 
was most impressive. 

Solar energy is used for heating system 
The building and decor is conducive to learning 
The purpose of the Training Centre is the development of human resources 
True to their philosophy - upon my arrival, I felt honoured when I saw the 
Singapore Flag 

The idea of having the rotation system of work impressed me. For the aim is 
to encourage team work. They encourage a high philosophical outlook in their 
work attitudes. 

Assembling of machinery in a well-organized system. 
Their stress on work attitude is to be loyal to their company. 
In fact, a welcoming poster was put up for me. 

• E l!ilil ~ wll ** m = 
Intake of 200 trainees per year 
Eligibility extended to foreign students 
Currently there are 128 overseas students undergoing courses. Courses are con­
ducted in English or through interpretation. Most foreign students were nomina­
ted -by their government rather than personal application. 

• F Ht& ~ wil ** ffl = 

• Gt±= 

• Ht±= 

Visited only the Vocational Training Centre as it was during the Summer Vaca­
tion. The Printing Department as compared to our Printing Department inBaha­
ruddin Vocational Institute is smaller. 

This is a training ground for acquiring basic knowledge and skills necessary for 
jobs to be taken. Aim to prepare them to become skilled workers. 

Various types of machinery being made. 
Most of hem being fitted with computers for better precisions. 
Relatively big ones are manufactured in Japan 

Met some Singaporeans under training (to be instructors) sponsored by the 
Economics Development Board. 

The Roland 800 - machine was most impressive. It was the latest and most 
advanced equipment in the printing technology. It has a computer - controlled 
inking system, work is highly simplified with a high degree of automation and 
practicable speed. With the size of the plant and high production rates, surpri­
singly it has a workforce of 500. 
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• I t:f: = Web Offset Printing machines widely used for 'magazine printing. 
Printing, folding and binding are being done in one process. 
Only 3-4 people work on the huge offset presses. 
Maintenence of machines - very efficient. 
Constant checking to produce quality print- improve press performance. 
From general monthly checkings to a comlete overhaul every five years . 

Various departments solely in charge of each particular document. 
Finesse in printing essential very high quality printing. As incentives for high 
grade skill, yearly bonuses are awarded for jobs well done. 
Stars are awarded for good work, accumulated to the and of the year . 

Printed papers are sent to this plant for binding. 
The various process of book binding is done by machines. 
Gold stamping can be impressed onto book-covers. 
Many part-time workers employed here. 

My grateful thanks to the representatives and officials of the various Japanese Com­

panies for making my visit a very informative and memorable one. 

My Sincere appreciation for their efforts and time rendered to me and last but not 

least, their warm hospitality . 

I also extend my· humble and grateful thanks to the sponsors and organisers of the 

"Apprentice of the year competlyion". 

1. Vocational Industrial Training Board 

2. Japanese Chamber of Commerce & Industry , Singapore 

3: Singapore Airlines 

4 . Management ofTien Wah Press Pte Ltd for granting me leave 

5. My special thanks to Mr Foo Khee Hong and Mr Yoshihiro Kawasaki. 

My special thanks again to my friends and guides: 

Mr Kenji Tokuyama, Osaka Chamber of Commerce and Industry 

Mr Shizuhiko Ishikawa, Osaka Chamber of Commerce and Industry 

Mr Tsutom Kakuya, Japan Chamber of Commerce and Industry 

and also the people who have in certain ways been involved in my trip to Japan 

:Bb!JI.[( 

Mr. Png CV~81.[(~ l.."1 L.."L tL c ( l.[(;<f>:fiJT~~1f:~slkU(tL:fEB;<f>:t:f:cv~ 
1* 1t 1li :0, G :i: mHt-1 ~ t&j 1J 'f> 1~ "1 L.. tr. o c c If( ~ liD 'f> :0> 9 "1 L.. -c ~ < 1$ :FL 1$ L.. 
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DISCUSSING WORK ATTITUDES 

Hakuhodo (S) Pte. Ltd. 
Pang Say Kong 

(General Manager) 

On August 14, 1980, Singapore's Prime Minister Mr. Lee Kuan Yew made public two con­
fidential reports submitted to him seperately by the Ministry of labour and the Economic 
Development Board on the subject of work attitudes. Various complaints by the Management 
of firms interviewed were reported, among them the most common complaints beside job 
hopping were, and I quote 

" I . Reluctance to work overtime or do shift work 
2. Attaching little value to their job. 
3. Strict adherence to the specifications of their job and avoidance of 

doing more. 
4. Impatience to move up before acquiring the necessary experience 

and skills." 

- The labour Ministry Report 

Examples of actual cases were also given and I do believe that the attitudes of some of our 
workers leave much to be desired. The important question, however, is whether the unflatter­
ing picture painted in the reports, fairly reflects the true state of affair on labour -Manage­
ment relationship. I certainly do not think so. 

CONDEMNATION 
It is evident that both the labour Ministry Report and the EDB report are management 
biased . The reports did no more than to help the Management of the firms interviewed to 
point an accusing finger at the Singaporean workers at large. No attempt were ever made to 
sought for the views and opinion of the workers being accused. 

Anyone familiar with the case study methods will find the cases described in the reports as 
being amusing and could only be considered on a case by case basis. 

I simply do not understand why no provisions were made by the labour Ministry for workers 
to explain their grievances. Is it because our workers in general is a very obedient bunch who 
seldom stirr up troubles. In the more developed industrial countries, hundred of thousands 
of wage earners in unionized plants file formal complaints against their employers every year, 
protesting what they believe to be violations of rights granted to them by collective bargaining 
agreements. And every year, thousands of these grievances are pressed to final arbitration 
for fmal and binding determination. Looking at Singapore, the labour Ministry reported no 
industrial stoppages in 1978 and 1979. Number of trade disputes were reported to be 548 
cases and 577 cases for the same period. 
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Looking at the Labour Ministry Report again, I detected a Management problem rather than 
workers' problem in many of the cases reported, an example will be 

Quote :-

" RELUCTANCE TO WORK OVERTIME 

Textile Factory 
The company requested its workers to work overtime to meet an urgent 
export order. The workers refused. The company desperately resorted to 
locking the factory gate. 

It subsequently found that the reluctance to work overtime was because 
workers preferred to watch a popular Chinese TV series (Luk Siu Fung). 
To overcome this, the company installed a TV set in its premises and 
allowed its workers time off to watch the.series." 

Clearly, there is an attitude problem, but not necessarily of the workers. It is evident that 
the management created its own problem in the very first instance by "Locking the factory 
gate" and probably "requested" the workers to work overtime at the very last moment. 

Any worker, I believe, treated with respect by the employer, will be more than willing to 
extend a helping hand in time of needs. Shouldn't there be more dialogue between the 
management and the workers ? But if the workers are being treated like slaves and forced to 
work after normal working hours within "locked" gates. Nobody can really blame them for 
being reluctant. 

To solve the problem of having to compete with TV serialized drama for the workers' time . 
Why not make provision for a recreation room with TV and video machines whereby the 
workers can watch their favourite programme during their off hours on video tape - I am 
meFely thinking aloud. 

All other cases decribed in the Labour Ministry report were also too brief even for the most 
experienced labour arbitrator to make a reasonable judgement. There is no doubt in my 
mind that there are workers with very bad or wrong attitudes among us, however, this does 
not necesSarily mean that the workers attitude in general is bad. It is also important for the 
management to realize that by and large, the initiative for making work decisions is manage­
ment's, and this includes the right to be obeyed. However, the management should also take 
the initiative in promoting greater understanding between the management and the work 
force. 

The EDB report also dealt with problems such as job hopping, reluctant to work shift duties. 
The report is totally inconclusive. All of the cases mentioned in the report shoulci also be 
viewed on a case by case basis. It is· not totally impossible for an employee to leave because 
the uniform of another organization is better styled, to cite just one of the example given. 
But everyone would agree that this is highly improbable. Why then, should we amplify a 
minute matter such as this instead of concentrating on how to motivate our workers and 
improve productivity. 
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It seems to be a trend also for our government officials to compare our workers with that of 
Japan. Let's look at the situation from a correct perspective. 

I believe that it is perfectly healthy to have a mobile labour force. An employee who finds 
a more suitable job in the sense that his skill are rightly utilized and his potential full ex­
ploited should change job and by doing so, he is actually improving his productivity and 
directly contributes to the company. 

In the case of Singapore , our conditions and characteristics make it necessary for an individual 
worker, including managerial staff to improve his own potential and well being by moving 
horizontally, i.e. to a new and more responsible position, and in this case, he is more likely 
to fulfill his aspiration in a new organisation. An individual who move, in such a case, may 
very well be one who is progressive, ambitious and capable. Isn't this the type of worker we 
want? 

The Japanese workers, on the other hand are working in a very protected , family-like environ­
ment, let's take a look at their system. 

THE JAPANESE WAY 
Most Japanese enterprises follow the lifetime employment system, under which the enter­
prises employ workers from a young age until they reach mandatory retirement age. From 
the workers' standpoint, this means that they will work continuously for a specific company 
for most of their working life and will not move to other enterprises. 

The lifetime employment system is one of the characteristics of Japanese labour management 
relations,· along with senority __:__ based wages and promotion and a mandatory retirement age , 
and constitutes the most basic feature of the Japanese employment system. The system is 
effective in enhancing the employees' sense of loyalty to their companies and also prevent 
the outflow of labour, but at the same time it brings about a closed labour market. There is 
vertical mobility but horizontal mobility is severely restricted. In actual fact , an employee 
who change job in the midst of his career may very well suffer a reduction in his income 
and adversely affect his social status. 

On the other hand, job security is assured. In most companies of any size the "salary man" 
is recruited on graduation from high school or college. Once he has been accepted and re­
cognised as a "regular employee", the new recruit feels himself safe for life - so long as he 
conforms to the accepted code of behavier. He is on the escalator, as it is called, and he goes 
up automatically in status and salary as his length of service increases. 

Business organisation in Singapore, local or otherwise, do not offer the same or even remotely 
similar type of welfare scheme to the employees. It is difficult to come across an employer 
who is willing to invest in the training of new staff from scratch and provide a comprehensive 
welfare and job advancement scheme to induce them to stay for life. The daily appointments 
advertisements in the press is ample proof of our employers eagerness to hire "experience" 
personnel from their business competitors. This is of course a chicken and egg problem 
which nobody can rightfully determine the causal relationship. 
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Another salient feature of the Japanese labour situation is the union structure. Japanese 
labour union are organized on an enterprise or workplace basis. A union consist exclusively of 
employees of the same enterprise and conducts collective bargaining with the management. 
As such, the union is more like a member of the organisation and is abreast of the fmancial 
and business conditions of the enterprise, it is highly improbable therefore, for the labour 
union to work against the interest of the organisation as that will only joepodise the lifetime 
security provided by the employer to the employees. 

In the case of Singapore, labour union are organized on a trade basis. To cultivate loyalty 
towards the employer will very much be a job of the individual management alone. 

THE RIGHT ATTITUDE 
I believe that the purpose of an open discussion on the topic of work attitude is to create 
awareness among our workers that a negative work attitude is detrimental to our future 
economic growth and social welfare. By encouraging open discussion does not necessarily 
mean that our workers attitude in general is bad. There is little basis for us to compare 
Singaporean workers attitudes with that or other countries, in any case, any attempt to do 
this will be a waste of time and energy. It is more important for us to look positively into 
the future and try our very best to improve on our existing skills and knowledge by adopting a 
positive work attitude. But to reduce the negative traits of workers, such as frivolous job 
hopping, one must investigate at grass root level and not to be entangered by more manifest­
ation of our most basic problem. 

I am of the opinion that the most "fundamental step we could take in an attempt to improve 
work attitude is to adopt an education policy whereby every young Singaporean will receive 
compulsory general education up to secondary II level prior to being channelled into different 
education or training scheme. If we are to continue with an education policy guilded strictly 
by manpower requirement projection, our lower echelon workers will not be able to achieve 
the level of understanding to appreciate the need to improve his skill and adopt a positive 
attitude. It is difficult, maybe even impossible to establish a causal relationship between 
education level and work attitude. But common sense will tell us that there is a correlation. 
In fact, if we are to learn from the Japanese experience , we should not ignore the fact that 
Japan has been enforcing the compulsory education system for more than a century and 
the country's illiteracy rate is extremely low. Compulsory education in Japan is set up 
according to a 6 - 3 system namely, six years of primary (elementary) and three years of 
secondary (middle) school. Compulsory education is free. The ratio of middle school 
graduates advancing to high school is an astonishing 93.5% on a national average in March 
1978. 

This High level of education achievement is by no mean a recent phenomenon brought about 
by their economic growth. Education has always been given priority by the Japanese govern­
ment, even in the years immediately after World War II. There is no doubt in my mind that 
the high level of ducation is the major reason that brought about all the factors that created 
the economic miracle. The workers can work hand in hand with the management because 
they can understand the management's point of view, and that they will one day be among 
the managerial staff. There is no communication problem at shop level and there is a greater 
capability to adopt new skills and technological improvement. 
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In short, to improve workers attitudes, one must ftrst try to improve understanding between 
management and staff, fellow workers and society at large. We must also strive to reduce 
the disparity between managers and workers. This could be achieved if we put enough effort 
in providing an education to better prepare our younger generation for the challenge ahead. 
It is not enough for the Singapore workers today to just work harder. He has to improve 
his skills - and understand the political and economic situation in Singapore and around the 
world. 
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M i& .... _;f, - -!}" 7" 7 1 §R fi ~i'§Rfi ffi:~ jllJ 

Jtx: "'t 
(M l ) }'( i:U <G: ;fiJ 

~i:U~ Rm ;g tJi iT. ( '1'- :lt.J)(%) 

(MILLION OOLLARS) 

1978 252.6 4,9 26.0 12 ,226.4 10,045.7 7.65 

1979 191.7 5,706 . 1 16 , 007.0 12 ,178.4 9 .48 

1979 I -245.0 5,036.6 12,660.7 10 ,322.6 8.08 

1979 II 173.9 5,078.0 13 ,175.4 10 , 399 .1 8. 12 

19 79 ill 304.7 5,168.8 14,149.6 10,746 .9 8 . 92 

1979 lV -131.3 5,486.2 15,468.6 11 , 681.8 9 .48 

1980 I - 77.4 5 , 778.8 16 , 912.5 12 ,981 .0 11 . 28 

1980 II -176.7 5,824.8 17,648.8 13, 705. 3 11 .83 

M*-.rt 
19 78 - 11.7 20.1 11 . 9 -
19 79 - 15.8 30.9 ?1 ? -
19 79 I - 5. 5 5.4 2. 8 -
19 79 II - o . 8 4.1 0.7 -

[5]Jtll.rt 1979 Ill - 1 . 8 7.4 3. 3 -
19 79 lV - 6 . 1 9. 3 8.7 -
1980 I - 5. 3 9 . 3 11.1 -
1980 II - o . 8 4.4 5. 6 -
19 79 I - 12.7 20.8 10.3 -
1979 II - 12 .4 20.9 9 . 3 -

iliJ * 1979 ill 12. 3 21.3 10. 4 - -
f5JM.rt 1979 lV 15.0 28.7 16.3 - -

1980 I - 10.8 33.6 25 .8 -
1980 II - 14.7 34.0 31.8 -

I~!:tiffil~ 
:tillliffl~ m .:r oo :i!U~I! ~ ~ ~j{\!-!JJ'( ~AW 
:tillli~& 

1974 = 100 

1978 135.4 105.4 204.4 122.4 

1979 154.7 108.1 265.1 149 .7 

1979 I 141.6 106 . 4 217.5 119 .3 

19 79 II 154.6 106.7 249 . 7 157.3 

19 79 Ill 156 . 9 10 5.9 294 . 5 149.8 

1979 lV 165 .6 113.5 298 .8 172.5 

1980 I 161.2 106.9 294.3 167.5 

1980 II 174. 3 100 .4 347.8 176.0 

ilrl*.rt 
1978 16 . 2 8.1 17.2 15.4 
19 79 14 . 3 2. 6 29.7 22.3 

1979 I - 5.1 - 7.5 -7.3 - 2.5 

1979 II 9 . 2 0.7 14.8 31.6 

ilrT Jtlll:t 1979 ill 1.5 ...0.7 17.9 -4.8 1 
1979 lV 5. 5 7. 2 1.5 15.2 

1980 I - 2.7 -5.8 -1.5 - 2.9 

1980 II 8.1 ~.1 18.2 5.1 

19 79 I 16.4 14.7 31. 5 3.8 

19 79 II 16 .8 4.1 21 .3 27.5 
iliJ * 1979 1ll 11 .5 -9.0 40. 2 16.8 
[5]Jtll.rt 

1979 lV 11.0 - 1 .8 27. 3 40 .9 

1980 l 13.8 0. 5 35. 3 40.4 

1980 II 12.5 -5.9 18.1 11.9 
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~ A. ~til 
I 

X'=.JB~A. X'=.JB~t±l 
(MILLION OOLLARS) 

19 78 29 ,601. 3 22 , 985 .5 5,668 .2 2,226 .0 

19 79 38,334.4 30,940.1 6 ,530.5 2 ,96 7.7 

19 79 I 7, 966.2 6,399.6 1 , 469 .6 572 .5 

19 79 II 9,101.8 7, 220.8 1,555.6 616.7 

19 79 m 10,517.2 8,318.6 1,685.8 873.5 

19 79 N 10,753.0 8,996.3 1,819. 7 904.9 

1980 I 11,792.3 9,940.3 1,937.1 847.0 

1980 li 12,656.1 10' 341.8 2,229 .7 9 50 . 4 

;Jij~.ft 
1978 16.0 14.4 26.7 3.6 
1979 29.5 34.6 15.2 33.3 

19 79 I -1.6 2.1 0.3 3.7 

1979 li 14.3 12.8 5.9 7.7 

1li!M .It 
19 79 m 15.6 15 . 2 8.4 41.6 

1979 N 2.2 8.2 7.9 3.6 

1980 I 9.7 10.5 6.5 -6.4 

1980 li 7.3 4.0 15.1 12.2 

1979 I 17.9 23.2 4.4 15.1 

1979 li 27.7 29.6 14.0 16.3 

1979 m 37.5 39.8 15.6 35. 2 
1liJ ~ 

1979 N Fc.J M.It 32.9 43.5 24.2 63.9 

1980 I 48 .0 55.3 31.8 48.0 

1980 li 39.1 43.2 4 3.3 54.1 

';/;.< jj ;K JV !EP %!1WJ 11ffi:r.i ~ 71Bl~!IW11ffi:r.il5 ~ l't:J;>!.~ -* ~ifij V1 r .. ,~c~U 7l ) 
(THOUSAND) (MILLION OOLLASR) 

1978 1,506.0 111.6 101.7 11,4 73.8 

1979 1 ,997.0 127.7 104.5 12,562.4 

1979 I 454.0 116.1 101.6 11, 708 . 3 

1979 li 471.0 124.7 102.5 11,926.4 

19 79 !U 530.0 132 .9 105.9 12,09 3.3 

19 79 N 542.0 132.0 108 . 2 12,433.4 

1980 I 529.0 149.4 110.8 12,863.4 

1980 li 531.0 151.6 112.0 

;Jij~ .ft 19 78 21.6 1.6 - 9.2 
1979 32 .6 1.4 2.8 9.5 

1979 I -7.4 2.7 0.1 3.6 

1979 li 3.7 7.4 0.9 1.9 

1li! M.It 1979 m 12.5 6.6 3.3 1.4 

1979 N 2. 3 3.1 2.2 2.8 

1980 I -2.4 13.2 2.4 3.5 

1980 li 0.4 1.5 1.1 

1979 I 3.0 5 . 8 0.3 26. 2 

1979 li 3.5 12.1 1.9 17.5 

1liJ ~ 1979 m 3.5 18.1 3.5 14.8 

Fif.JM.It 
1979 N 10.6 21.2 5.2 10.0 

1980 I 16.5 28.7 9.1 7.9 

1980 li 12.7 21.6 9.3 
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** NEW MEMBER (9th September, 1980) 

* 

* 

* 

Hitachi Power Tools (S) Pte. Ltd. 

Singapore Kami Electronics 
Industry Pte. Ltd. 

The Fuji Fire & Marine Insurance 
Co. Ltd. 

** CHANGE OF ADDRESS 

* Nisshin Steel Co., Ltd. 
Suite 701, 7th Floor, 
LKN Building, 
135, Cecil Street, 
Singapore, 0106. 

Block 3 
Unit 215/217, 2nd Floor, 
PSA Multi·Storey Complex, 
Pasir Panjang Road, 
Singapore, 0511. 

2727410 

5th Floor, 7457422 
Cheng Chwee Huat Industry 
Building, 
118-D, Paya Lebar Road, 
Singapore, 1440. 

c/o Reinsurance Management 984165 
Corporation of Asia (Pte) Ltd 
Suite 307 A, 3rd Floor, 
Ocean Building, 
Collyer Quay, 
Singapore, 0104. 

** CHANGE OF NAME OF REPRESENTATIVE 

* Tokico Singapore Pte. Ltd. 
Mr. M. Yamada 

so 

Mr. Y. Kubo 
(Director) 

Mr . T . Katsu 
(Managing Director) 

Mr. H. Yamaoka 
(Representative) 
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